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EXECUTIVE SUMMARY
OVERVIEW
This document comprises what has been coined as the Dixie Coordinated Transportation
Implementation tool, or more simply, the CTI Tool. It describes the development and the
recommendations of the process that was used to develop thirteen strategies aimed at advancing
transportation coordination in the Dixie area.
The CTI Tool is different from previous planning efforts in that it is neither a plan nor study. Rather, it is
a tool to be used by local agencies to advance strategies developed through other plans and studies.
The CTI Tool picks up where other studies have left off and provides the information and details
necessary for local stakeholders to take action.

ORGANIZATION
The CTI Tool is organized into three chapters:

Chapter 1 – Previous Related Planning Efforts:
Chapter 1 gives an overview of previous planning efforts that have been used as the source of
information for the CTI Tool.

Chapter 2 – Analysis and Outreach Efforts of the CTI Tool:
Chapter 2 describes additional steps taken to refine the list of strategies considered for advancement to
implementation, including formation of a stakeholder committee and the facilitation of a series of
meetings designed to generate interest in coordination.

Chapter 3 – Detailed Strategy Descriptions:
Chapter 3 is the heart of the CTI Tool. It provides the operational, financial, institutional and strategic
considerations for each of the thirteen recommended strategies.
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RECOMMENDATIONS
Thirteen strategies are recommended for implementation based on previous planning work and on
input received from the stakeholder committee. The strategies have been organized into three phases:
PHASE I – SETTING THE FOUNDATION FOR COORDINATION
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
STRATEGY 4 - MOBILITY MANAGER
PHASE II – TAKING ACTION: INITIAL STEPS TOWARD A MORE COORDINATED SYSTEM
STRATEGY 5 - LEVERAGE FUNDS
STRATEGY 6 - TRAVEL TRAINING
STRATEGY 7 - JARC ROUTE TO HURRICANE
STRATEGY 8 - HURDLE INSURANCE BARRIERS
STRATEGY 9 - IMPROVEMENTS TO BUS STOPS AND SHELTERS
PHASE III – INCREASED COORDINATION, CONSOLIDATION, AND EXPANSION
STRATEGY 10 - TECHNOLOGY TO IMPROVE SUNTRAN PARATRANSIT
STRATEGY 11 - EXPANSION OF SERVICE AREA USING 5311 FUNDS
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
STRATEGY 13 - NEW FREEDOM FUNDING TO EXTEND PARATRANSIT
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CHAPTER 1 – PREVIOUS RELATED
PLANNING EFFORTS
The CTI Tool builds on the knowledge, issues, and solutions that have been addressed in previous
planning efforts over the past decade. These reports have been helpful in identifying issues and
educating stakeholders, elected leaders, and the public regarding public transportation issues. This
chapter briefly describes four of the main public transportation planning efforts over the past decade
and explains their relevancy to the CTI Tool:
Dixie Coordinated Human-Service Public Transportation Plan
Five County Association of Governments Coordinated Human-Service Public Transportation Plan
St. George Urbanized Area Short Range and Long Range Transit Plan
Dixie Transit Feasibility Study

PREVIOUS PLANNING EFFORTS
Dixie Coordinated Human-Service Public Transportation Plan (Dixie CHSPTP). August 2007.
The Dixie CHSPTP was developed in accordance with federal requirements (i.e. SAFETEA-LU) that
applicants for funding from specific federal transit programs (i.e. FTA Section 5310, 5316, and 5317
programs) participate in a coordinated plan. The plan was also prepared with an eye toward educating
service providers about the benefits of transportation coordination. Each of the state’s four MPO’s
developed a plan in accordance with this requirement.
In addition to creating a detailed inventory of available transportation services, the plan sought to
identify transportation needs, gaps in service, and other issues. Identified needs and issues included:
Expanded non-emergency medical transportation (NEMT) services
Access to services located on the outskirts of St. George
Employment related transportation
Lack of understanding about liability and eligibility
Education about available services and assistance
Political support from local elected officials
Funding for operating expenses and service expansion
Strategies to address these needs were identified through a combined evaluation of information
collected at outreach meetings and published information about successful strategies being applied in
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other areas. These strategies were then prioritized based on their feasibility of implementation, the
number of needs addressed, and their position on the critical path. The strategies included:
Conduct regularly scheduled human service public transportation coordination meetings
Educate service providers & local elected officials about the benefits of coordination,
opportunities to coordinate, and issues associated with coordination
Facilitate opportunities for service providers to pool resources
Discuss NEMT services and issues with State of Utah Division of Healthcare Financing
Explore opportunities to utilize JARC and New Freedom funds to expand existing fixed route and
paratransit services
Establish a rural planning organization
Establish a regional transit authority
The plan was successful in accomplishing its goal of creating a coordinated plan and educating service
providers of coordination and its benefits. However, the emphasis of the report was on planning and
stakeholders in the MPO were left without additional tools to implement the strategies. While many of
the concepts contained in the strategies of this report are re-emphasized in the current CTI Tool, the CTI
Tool places importance on giving clear guidance on the implementation of these tasks.

Five County Association of Governments Coordinated Human-Service Public Transportation
Plan (FCAOG CHSPTP). June 2007.
The Five County AOG encompasses a region that includes the counties of Beaver, Garfield, Kane, Iron,
and Washington. Similar to the Dixie CHSPTP, the FCAOG CHSPTP was created to fulfill the same federal
requirement that applicants for funding from the same specific federal transit programs participate in a
coordinated plan.
Similar in scope and format to the Dixie Plan, this plan also addressed coordination through a discussion
of the region’s transportation needs and proposed strategies to address those needs. Given the large
geographical area, not every need or strategy discussed was applicable to the St. George area.
Applicable needs included:
Transportation to surrounding major cities
Transportation specifically to major employment areas
Demand-response transportation
Affordable transportation alternatives
Transportation services with extended hours
Auxiliary services such as bus shelters and improved sidewalks
Paiute transportation needs
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Funding for operating expenses and recreational transportation
Education regarding eligibility restrictions
It is difficult to ask for help
Native American involvement in transportation coordination
Transportation on the political agenda
Potential strategies to address these needs included:
Incorporate remote rural towns into the routes of large inter-city transportation services
Improve existing transportation services, including improving auxiliary facilities and extending
routes
Consider opportunities to incorporate Paiute reservations into existing transportation services
Provide education for both the target population and service providers
As with the Dixie Plan, the FCAOG plan accomplished its goal of educating service providers about
coordination. Strategies, some of which are contained in the CTI Tool, were proposed but not provided
with detailed implantation guidance.

St. George Urbanized Area Short Range and Long Range Transit Plan (Transit Plan). August
2006.
The Transit Plan was intended to provide a short-range strategy for improvements in the city’s transit
program as well as a long-term evaluation of the role of transit services in the region’s overall
transportation plan. The plan focused almost exclusively on one form of public transportation— St.
George’s transit system, SunTran. Alternative forms of transportation providers such as human service
agencies and taxis were not addressed.
Some of the recommendations in the report are quite similar in substance to those in the CTI Tool.
Examples include:
Expansion of service outside of the MPO to nearby communities
Bus route between St. George and Hurricane for commuters
ADA service expansion
Incorporation of ITS technology
New Transit Manager (similar to Mobility Manager)
As with the other plans discussed in this section, the Transit Plan accomplished its mission as a planning
tool. The recommendations provided in the plan were based in established transit planning theory and
addressed the transit needs and realities of the Dixie area. However, recommendations were cursory
explanations and provided no details on the intricacies of implementing them.
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Dixie Transit Feasibility Study. May 1999.
This study was performed prior to the designation of the St. George area as a Metropolitan Planning
Organization. Even then, the Dixie area demonstrated a strong need for transit based on the
demographics and the roadway-limiting topography. The study also described the existing and future
resources necessary to provide transit service. In doing so, many of the human service agencies involved
in the CTI Tool were profiled as existing forms of transportation.
The study concluded that as the area continues to grow, it will become increasingly cost effective and
beneficial to coordinate transportation services. Various service alternatives were considered in the
report. These included more coordinated paratransit service and fixed-route services that deviated to
provide demand responsive service. The study was effective in establishing the general need for transit
in the area and proposing valid service alternatives.
This study resulted in the establishment of Dixie Area Rural Transit System (DARTS), which eventually
became SunTran.

SUMMARY
It is clear based on the summary of recommendations given in this review that the needs and strategies
provided in the CTI Tool are neither new nor unknown. The public transportation planning during the
past ten years has consistently identified common themes of need and solutions. What is lacking in each
of these reports is exactly what the CTI Tool proposes to do: provide clear, step-by-step guidance on
implementing solutions to meet the region’s public transportation and coordination needs.
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CHAPTER 2 – ANALYSIS AND
OUTREACH EFFORTS OF THE CTI TOOL
The CTI Tool is a product of both technical research and public outreach efforts. This chapter briefly
outlines the meetings that were conducted for the project and the outcomes of those meetings. It also
gives a brief overview of the technical work that contributed to the strategies described herein.

PUBLIC OUTREACH MEETINGS
Interviews:
Key stakeholders in the area were identified and approached for interviews. The objective of the
interviews was to quickly and efficiently obtain information about the perceptions, positions, and
desires of key stakeholders at the onset of the project. Feedback from those interviewed assisted in
determining an appropriate presentation and agenda for the kickoff meeting.
Notes from the interviews are provided in appendix A.

Project Kickoff Meeting:
The project commenced with a kickoff meeting to introduce the project to the stakeholders. The
meeting oriented individuals to the roles of the various groups involved in the project including the
consulting team, the client project manager, the Coordinated Human Service Transportation Planning
(CHSTP) Committee and key stakeholders. A stakeholder committee was formed, comprised of each of
these groups, and memorialized through a signed project pledge. The stakeholder committee referred
to throughout the remainder of the CTI Tool is this group.
The majority of the meeting was devoted to the process of team building that would eventually form the
foundation for implementation of the strategies described in the CTI Tool. Attendees introduced
themselves and their agency, described their transportation resources, and summarized what they
hoped to gain from the project.
The attendees, agenda, and minutes from the kickoff meeting are found in Appendix B.

Stakeholder Workshop:
Approximately one month after the initial kickoff meeting, a stakeholder workshop was held. The first
part of the workshop reviewed relevant issues regarding demographics and public transportation needs
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of the community. The remainder of the workshop was an active, participatory discussion designed to
help the stakeholders brainstorm strategies. The objective was to identify ideas that were supported by
the stakeholders.
The outcome of this meeting was a list of seven items that formed the basis of the strategies found in
the CTI Tool. These strategies included:
Business involvement
One-stop shop/central dispatch
Mobility manager
Expanded service using 5311 funds
Capture existing transportation funds to use as match
JARC route to Hurricane
Improve key bus stops
The attendees, agenda, and detailed minutes from the stakeholder workshop are found in Appendix C.

Draft CTI Tool Vetting Meeting:
The draft CTI Tool vetting meeting allowed stakeholders to review the contents of the CTI Tool and
provide their comments. The majority of the meeting was spent reviewing individual strategies and
soliciting comments. Stakeholders provided several insights, including:




Alternative funding ideas
Suggestions on how a strategy could be modified to work in the existing local conditions
The feasibility of certain strategies

With an eye toward implementation, the last part of the meeting included an activity that allowed
stakeholders to indicate interest in strategies that they were willing to assist in implementing.
The attendees, agenda, and minutes from the vetting meeting are found in Appendix D.

TECHNICAL ANALYSIS
The technical analysis portion of the project focused on setting the stage for the identification of
appropriate strategies. An analysis process was followed to highlight important concepts which were
then presented to the stakeholders prior to developing strategies. This process included the following
types of data analysis:
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Demographic Analysis:
Normally data from the Census provides all the pertinent information needed to identify transit needs.
However, given the rapid growth of the Dixie MPO over the last nine years, detailed demographic data
from the Census was outdated and did not reflect the major changes that have occurred. Instead, data
from the 2005 Utah state traffic model was used to review the changing distribution of the MPO’s
population. The data demonstrated that areas outside of SunTran’s current service area—southern St.
George, Washington, and Santa Clara—all grew at very fast rates in recent years and had relatively high
population concentrations.
Maps generated showing the demographic work conducted are provided in Appendix E.
Having more recent data was beneficial because until now, recent transit decisions relevant to public
transit in the Dixie Area have been made based on data from the 2000 census. More accurate data
enables the CTI Tool to recommend solutions that are more reflective of current development patterns.

Transportation Provider Service Area:
In order to understand the transportation resources available in the MPO, a map was created that
plotted the approximate service area of each identified transportation provider. This information was
gathered from individual transportation providers. The resulting map showed several areas of
duplication and was useful in identifying possible opportunities for coordination.
The transportation provider map is provided in Appendix E.

Important Destinations:
To identify important destinations in the MPO, data from the Utah Department of Workforce Services
was used to list all of the business and nonprofit entities, categorized by industry. Those industries that
serve as major destination points within the community for the general population and for the transit
dependent populations were then extracted and plotted onto a map. The resulting map was helpful in
identifying those destinations that were served by public transportation services and those that were
not.
The important destinations map is provided in Appendix E.
Conclusions from each of these analytical exercises were presented to the stakeholders during the
workshop meeting and informed subsequent discussions regarding potential strategies.
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DEVELOPMENT OF STRATEGIES
Building on the ideas identified at the workshop, the consultant team conducted a screening and
evaluation process to advance the various ideas from a conceptual level to an operational level. The
consultant team supplemented the stakeholders’ strategies with other appropriate strategies, based on
the consultant’s experience and understanding of the issues. Based on this first round of analysis, 13
strategies were identified as appropriate for further study, which included:
More defined role for Coordinating Committee: Institutional and strategic considerations to
increase the presence and effectiveness of the CHSTP Committee.
On-going outreach to elected officials: Political support is necessary for a successful effort to
better coordinate transportation resources.
Outreach to private business: Employers and business leaders have a strong incentive to support
efforts that seek to achieve a timely, cost-efficient commute that promotes productivity and job
satisfaction.
Mobility manager: An individual whose job function is to improve mobility within the region by
implementing identified strategies and continuing to coordinate transportation services.
Leveraging funds: Leverage local funds as local share when applying for grants.
Travel training: Provide training designed to assist people with disabilities and older adults in
safely and independently using fixed-route public transportation.
JARC route to Hurricane: A JARC-funded route to provide service to heavy employment areas
outside of St. George City.
Insurance barriers: Insurance is an obstacle frequently cited by human service agencies when
addressing coordination of transportation services.
Shelters at key bus stops: Improvements could potentially increase the number of residents able
and willing to use SunTran’s fixed-route service.
Technology for SunTran vehicles: Incorporation of technology can help improve efficiency and
lower costs of paratransit operations.
5311 funds for outlying areas: Longer-distance connections are a part of the regional
transportation system centered on the Dixie MPO area.
Central dispatch program and call center: Provide implementation guidelines to create a onestop-shop for transit dependent individuals to locate a ride.
New Freedom funding to go beyond ¾ mile: Using New Freedom funds to increase the service
area of SunTran’s paratransit service and provide a greater number of trips.
Once these strategies were identified, the consultant team evaluated each strategy in terms of its
operating and capital costs, ridership estimates, implementation timing, and strategic considerations
related to partnerships, funding arrangements, and barriers to be overcome. These considerations are
reflected in the detailed implementation guidelines outlined in the CTI Tool.
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PROVIDER SURVEY CONDUCTED BY DIXIE MPO
In addition to the meetings and technical work described above, a survey of transportation purchasers
and providers was conducted by the Dixie MPO during the course of development of the CTI Tool.
A summary of the survey results is provided in Appendix F.
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CHAPTER 3 – DETAILED STRATEGY
DESCRIPTIONS
Chapter 3 is the heart of the Dixie CTI Tool. It contains detailed information for each of the thirteen
individual strategies recommended for implementation. Each strategy is presented with four parts: a
description, a list of resources, an implementation timeline, and notes on its relationship to other
strategies.

PHASING
The strategies provided in the CTI Tool should not all be implemented at the same time. Certain
strategies should be implemented before others. In order to assist in organizing and implemented the
strategies, a three-step phasing plan is recommended. The phasing recommendation is depicted in
Figure 1, and described in detail below.

Phase I – Setting the Foundation for Coordination:
Phase I strategies primarily deal with institutional and organizational changes that lay the groundwork
for the accomplishment of later, more complex strategies. These strategies can begin immediately (in
fact, work on phase I strategies has already begun). The importance of these strategies should not be
overlooked and should be considered as fundamental building blocks to coordinated transportation in
the Dixie area.

Phase II – Taking Action: Initial Steps Toward a More Coordinated System:
Phase II strategies build on earlier work and represent more “wheels on the ground” action-oriented
strategies. While these strategies will benefit from earlier work done in Phase I, there is nothing that
prohibits stakeholders from immediately beginning implementing these strategies before Phase I is
complete. These strategies, when implemented, will take the level of coordination in the MPO to a much
higher level. More importantly, these strategies will make positive, concrete improvements to the
quality of public transportation in the Dixie area.

Phase III – Increased Coordination, Consolidation, and Expansion:
The last series of strategies described in Phase III build on the work of previous strategies but are more
oriented increasing coordination, consolidation and expansion of services into the broader region. Given
their dependence on previous work, the exact nature and design of these strategies can change as
circumstances unfold. As such, less detail is provided in the descriptions of these strategies.
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FIGURE 1: THREE-PHASE IMPLEMENTATION PLAN AND SCHEDULE

Phase I
1. More Defined Role for Coordinating Council
2. Involvement of Elected Leaders
3. Involvement of Employers and Businesses
4. Mobility Manager
Phase II
5. Leverage Funds
6. Travel Training
7. JARC Route to Hurricane
8. Improvements to Bus Stops and Shelters
9. Hurdle Insurance Barriers
Phase III
10. Technology to Improve SunTran Paratransit
11. Expansionof Service Area Using5311 Funds
12. CentralDispatch Programand Call Center
13. New Freedom Funding to Extend Paratransit

Summer 2009 –
Spring 2010

Spring 2010 –
Fall 2010

Fall 2010 –
Spring 2011

The arrows provide an indication of the order to follow in the implementation of strategies. The stars
indicate key milestones.
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STRATEGY 1 - MORE DEFINED ROLE
FOR COORDINATING COMMITTEE
DESCRIPTION
The ideal role for the CHSTP Committee is at the center of coordination planning, facilitation, and action
in the Dixie MPO area. To achieve this ideal, the committee needs to have a clearer understanding of its
role, responsibilities and relationships with respect to coordination planning, facilitation and action.

RESOURCES
KEY PLAYERS:
CHSTP Committee
Dixie MPO
Local governments, employers and businesses
Human service agencies
Utah United We Ride Workgroup (UUWR).
Stakeholders who expressed interest in this strategy (Suzanne Allen of DTEC, Curt Hutchings of
Dixie MPO)
FUNDING: Since CHSTP Committee members serve in a volunteer capacity, this strategy does not
require new funding.
PERSONNEL: This strategy requires additional volunteer members of the CHSTP Committee. New
members should be drawn from the CTI Tool stakeholder committee given their involvement in the
development of the CTI Tool and their understanding of coordination issues.

IMPLEMENTATION TIMELINE
FIRST MEETING AFTER ADOPTION OF CTI TOOL: If not fully covered during the CTI adoption meeting,
the CHSTP Committee should convene a follow up meeting to take action. This meeting should
occur immediately after adoption of the Dixie CTI Tool. At this meeting, the CHSTP Committee
should seek to accomplish the following (each of which are described in more detail, below):
Define mission and objectives
Expand committee membership
Define roles and responsibilities
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DEFINE MISSION AND OBJECTIVES: The Committee should define a mission and objectives. While
the mission statement should be relatively simple and designed to be relevant over a long-term
horizon, the objectives can be focused on the current year, or even several years. The Committee
should consider ways of linking the results of the CTI Tool with the objectives for the first few years.
For example, in the first year, the objective could be to implement the recommendations of the CTI
Tool. In future years, the results of local planning efforts and on-going evaluation of the
effectiveness of the CHSTP committee should be used as the basis for forming new objectives.
EXPAND COMMITTEE MEMBERSHIP: The CHSTP Committee would benefit from an expansion of
membership. Invitations should be extended to potential new members.
New committee members should provide representation for groups or constituencies that will
assist in meeting coordination and mobility goals. Examples of such groups include
representatives from industries that include human services, medical and healthcare,
employment and job training, state and local government, transportation planning, and
education.
If new members cannot be easily added to the regular body of the CHSTP Committee, the CHSTP
Committee could consider establishing an advisory committee. The advisory could be a nonvoting body that attends meetings on a less frequent basis than regular CHSTP Committee
members (perhaps quarterly). To strengthen the advisory nature of the advisory committee, it
could be comprised of community leaders (i.e. elected officials and executive-level staff of local
stakeholder businesses and agencies).
ROTATE MEMBERSHIP AND ROLES: The CHSTP Committee should develop rules for rotation of
committee members that encourages new ideas while preserving the experience and beneficial
involvement of its historic members. The Committee should adopt rules for rotating leadership of
the committee. These rules should be memorialized in official form, possibly as by-laws or a similar
set of governing rules.
DEFINE ROLES AND RESPONSIBILITIES: The CHSTP Committee should define its roles and
responsibilities with respect to the following:
Coordination planning for compliance with SAFETEA-LU requirements
Integration of local coordination efforts into the Dixie MPO Long Range Transportation Plan and
Transportation Improvement Program.
Information sharing, collaboration, and facilitation of coordination in the Dixie area
Transit grant application review (potentially including grants other than FTA grants administered
through UDOT).
Again, these roles and responsibilities should be memorialized in an official format.
GET TO KNOW STATE AND REGIONAL PARTNERS: Committees similar to the Dixie CHSTP Committee
have been established throughout the state. The Dixie CHSTP Committee should coordinate with
these groups to share information.
At a regional level, each Metropolitan Planning Organization and Association of Governments
currently has some form of local coordination committee in place. At the statewide level, a similar
working group also exists known as the Utah United We Ride Workgroup (UUWR Workgroup). The
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UUWR Workgroup includes state-level managers of human service agencies, human service
transportation programs, public and private transportation providers, and representatives of riders.
The UUWR Workgroup currently has three sub-committees focused on:
Policy: This committee addresses membership of UUWR Workgroup, statewide coordination
planning process and requirements, state agency guidelines to promote coordination, and
performance measures.
Marketing: This committee is currently working on articulating the UUWR Workgroup message
and development of an application to fund a one-stop call center. This group also has plans to
develop a statewide transportation coordination newsletter and brochures, as well as to work
with the media, provide webinars and training, and to develop an online resource guide for
transit resources statewide.
Resources: This committee focuses on funding issues and identifying and overcoming insurance
barriers.
The Dixie CHSTP Committee should invite UUWR Workgroup representatives to a meeting (could be
via teleconference, or face-to-face, if resources permit) to discuss ways to strengthen coordination
of state and local efforts. The Dixie CHSTP Committee should pursue similar discussions with the
region-level coordination committee of adjacent regions. These include:
Southeastern Utah Association of Local Governments Transit Committee
Contact Person: Aaron Howe, Transit Committee Chair
Six County Association of Governments Coordinated Human Service Public Transportation
Committee.
Contact Person: Emery Polelonema, Regional Planner
EVALUATE EFFECTIVENESS AND NEEDS OVER TIME: Over time, as the recommendations of the CTI
Tool are implemented, the CHSTP Committee should re-evaluate its objectives in light of progress
made and changing circumstance. Two resources are recommended for consideration as the
committee evaluates its on-going role in coordination planning:
“United We Ride, Framework for Action-Building the Fully Coordinated Transportation System,
Facilitator’s Guide.” A guidebook designed to assist a coordination leader/council in facilitating a
community’s efforts to coordinate transportation services:
http://www.unitedweride.gov/1_81_ENG_HTML.htm
“Strategies to Increase Coordination of Transportation Services for the Transportation
Disadvantaged”. A report that discusses the needs for planning at the federal, state, and local
level. The report also summarizes several case studies and discusses elements of the case study
that made it successful, including the role of the local coordination committee in each of the
case studies.
http://onlinepubs.trb.org/Onlinepubs/tcrp/tcrp_rpt_105.pdf
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RELATIONSHIP TO OTHER STRATEGIES
This strategy can be quickly accomplished given the recent activity of the stakeholder group in
connection with the CTI Tool. Indeed, this strategy should be prioritized as the first step taken since a
well-functioning committee will be essential in accomplishing many of the other strategies. An
expansion of the Committee would also directly assist in meeting two other strategies discussed in the
CTI Tool:
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
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STRATEGY 2 - INVOLVEMENT OF
ELECTED LEADERS
DESCRIPTION
A coordination effort that does not have the support and backing of locally elected leaders will either fail
to meet its potential or will fail completely. Political leaders should not be viewed solely as the final
recipient of a report, but rather as an engaged participant in the planning and implementation process.
Too often coordination efforts only involve political leaders when it is time to ask for money. This only
serves to heighten suspicion by elected leaders about the usefulness and cost effectiveness of
coordination efforts.
The Dixie Transportation Executive Committee (DTEC) can play a particularly valuable role in the
implementation of transportation coordination activities. This committee acts as the policy body for the
MPO. Additionally, due to its diverse membership of municipal, county and state leaders, an appeal to
DTEC is an effective way to reach a broad audience. Suzanne Allen, the current chair of DTEC, has been
an active participant in the CTI Tool development process.

RESOURCES
KEY PLAYERS:
CHSTP Committee
Local city and county leaders
Stakeholders who expressed interest in this strategy (Suzanne Allen of DTEC)
FUNDING: Given the nature of this strategy, it is not expected that new funding will be required.
However, if necessary, funding for education and training is available through the RTAP program
administered by UDOT. Additionally, the Utah United We Ride Workgroup can provide materials,
support, and training.
PERSONNEL: The effort to involve elected leaders will require dedicated time and resources of the
CHSTP Committee. Additionally, the involvement of an elected leader on the CHSTP Committee will
require a time commitment for a person whose time is already in high demand.

IMPLEMENTATION TIMELINE
EXPAND COORDINATING COMMITTEE MEMBERSHIP: In connection with Strategy 1, the CHSTP
Committee should expand to include one or more locally elected leaders. Suzanne Allen, DTEC Chair,
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has expressed a willingness to be part of the Committee. Regarding this item, two considerations
should be kept in mind:
Local leaders often participate in numerous committees and have a demanding schedule. The
CHSTP Committee might set the expectation that leaders that serve on the Committee attend
fewer meetings to accommodate their busy schedules. For instance, leaders would be expected
only at quarterly meetings or at other important functions. Or, as expressed in Strategy 1, an
advisory committee might be formed.
Local leadership changes over time according to election results. As such, the Committee should
look to build ongoing relationships with multiple elected locals in order to fill any vacated
committee seats and to better assist in accomplishing transportation coordination goals.
PRESENTATION OF CTI TOOL TO DTEC: A presentation to the MPO policy body will be valuable in
explaining the results of the CTI Tool, gathering feedback, and building a relationship with elected
leaders. The presentation should be put in terms that are appealing to elected leaders: 1) A focus on
the benefits that accrue to the community in terms of improved transportation options for
disadvantaged residents, and 2) The cost savings that result from the efficient use of existing
resources. The presentation should conclude with specific ways that DTEC members can assist in
promoting transportation coordination activities.
In keeping with MPO protocol, a presentation to the DTEC should be preceded by a presentation
to the Dixie Technical Advisory Committee (DTAC).

RELATIONSHIP TO OTHER STRATEGIES
The support of elected leaders is an ongoing need, but there is particular need to gain support quickly
after the adoption of the CTI Tool since the buy-in and support of elected leaders will be enormously
helpful in implementing other CTI Tool strategies. This strategy can be implemented simultaneously with
other strategies that focus on changes to the CHSTP Committee including:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTTEE
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
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STRATEGY 3 - INVOLVEMENT OF
EMPLOYERS AND BUSINESSES
DESCRIPTION
Employers and business leaders have a strong incentive to support efforts that seek to achieve a timely,
cost-efficient commute that promotes productivity and job satisfaction. Employers may be encouraged
to participate in supporting and developing coordination strategies by providing shuttle services,
subsidizing transit costs, or by taking other measures. Similar to efforts to involve elected leaders in the
planning process, businesses should not be approached solely at the end of the project when funding is
needed. Willing businesses and employers need to be made participating partners.
Business leaders need to be shown the benefits of improved public transportation. The Community
Transportation Association of American (CTAA) has created Joblinks, an internet based resource to help
illustrate the link between public transportation and a stable workforce. It is located at
www.ctaa.org/joblinks.
Another publication with a message geared towards businesses is a report published by the Transit
Cooperative Research Program (TCRP) titled, “TCRP Report 91: Economic Benefits of Coordinating
Human Service Transportation and Transit Services.” The full report is available at
http://onlinepubs.trb.org/Onlinepubs/tcrp/tcrp_rpt_91.pdf. Once businesses and employers are
involved in public transportation issues, there are a variety of employer-sponsored programs to assist in
public transportation. This includes commuter tax benefits (employers that subsidize employee transit
can pay fewer employment taxes) and direct subsidies.

RESOURCES
KEY PLAYERS:
CHSTP Committee
Major employers and individual businesses
Business groups such as the Chamber of Commerce
Division of Workforce Services
Stakeholders who expressed interest in this strategy (Terry Hawks of ARC, Ed Rogers of Dixie
ATC, Curt Hutchings of Dixie MPO)
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FUNDING: Given the nature of this strategy, it is not expected that new funding will be required.
However, if necessary, funding for education and training could be available through the RTAP
program administered by UDOT.
Once businesses and employers are involved in public transportation issues, there are a variety of
employer-sponsored programs to assist in public transportation. This includes commuter tax
benefits (employers that subsidize employee transit can pay fewer employment taxes) and direct
subsidies.
PERSONNEL: The effort to involve employers and business leaders will require dedicated time and
resources of the CHSTP Committee. Additionally, the involvement of a business representative
leader on the CHSTP Committee will require a time commitment from that individual.

IMPLEMENTATION TIMELINE
SUB-COMMITTEE MEETING: Shortly after adoption of the CTI Tool, a sub-committee of the
stakeholder committee should be formed to implement this strategy. The sub-committee should
articulate its strategy for involving businesses and sharing the results of the CTI Tool.
EXPAND COORDINATING COMMITTEE MEMBERSHIP: In connection with Strategy 1, the CHSTP
Committee should expand to include representation from the local business community. In
determining which person to be part of the Committee, consider which employer or business would
provide an influential voice to the business community. Ideally, this person will have been part of
the process that led to the development of the CTI Tool.
PRESENTATION OF CTI TOOL TO CHAMBER OF COMMERCE: The local Chamber of Commerce is a
highly active and influential business group in the St. George area. A presentation at the weekly
luncheon would provide an excellent opportunity for stakeholders to present the strategies of the
CTI Tool and to discuss concepts related to coordinated transportation at large. A reservation to
make a presentation must be made three or four months in advance. The presentation should be
viewed as more than just an informational presentation. Rather, the presentation should be the first
attempt in an ongoing process to include businesses in the transportation coordination process.
Business leaders need to be provided with information about how transportation coordination can
improve their business and the community. Provide examples of activities and goals the CHSTP
Committee is in the process of doing. Also, provide specific ways for businesses and employers to
get involved in local transportation coordination efforts.

RELATIONSHIP TO OTHER STRATEGIES
The involvement of business leaders should begin shortly after the tasks that focus on defining a new
role of the CHSTP Committee and on involvement of elected leaders. The support of the business
community and major employers will assist in implementing upcoming strategies including:
STRATEGY 7 - JARC ROUTE TO HURRICANE
STRATEGY 10 - IMPROVEMENTS TO BUS STOPS AND SHELTERS
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STRATEGY 4 - MOBILITY MANAGER
DESCRIPTION
Mobility management is a concept that has emerged in response to a need for comprehensive
coordination of transportation services for a broad range of markets and riders. The American Public
Transit Association defines Mobility Management as a process that “involves creating partnerships with
transportation providers within a community or region to enhance travel options, and then developing
means to effectively communicate those options to the public.”
Over the past few years, many communities that have experimented with mobility management have
come to focus mobility management responsibilities under one administrative role: the mobility
manager.
The Dixie area mobility manager would serve as the central contact for coordination efforts in the Dixie
area. This individual would be responsible for activities including, but not limited to:
Serve as staff to the CHSTP Committee
Manage/oversee the central dispatch program and call center
Provide training resources to agencies and riders directly, but also indirectly through training of
trainers
Negotiate service agreements with individual agencies
Maintain and disseminate an inventory of all transportation resources in the Dixie area
Act as the liaison with the Utah United We Ride Workgroup
Conduct updates to the SAFETEA-LU required Human Service Public Transit Coordination Plan
Actively coordinate grant application efforts of local agencies to ensure effective coordination,
communication, and cooperation related to transportation planning efforts in the region
The Mobility Manager would be a full time position. If duties within the Dixie MPO area don’t require
the full attention of a single full time staff person, the position could expand to a broader area, if
necessary.

RESOURCES
KEY PLAYERS:
CHSTP Committee
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SunTran
Human Service Agencies
Utah United We Ride Workgroup
Stakeholders who expressed interest in this strategy (Ryan Marshall of SunTran, Todd Edwards
of Washington County Public Works)
PERSONNEL: The mobility manager position is a new position that would require resources beyond
those currently being spent in the Dixie area. However, it is likely that the cost savings realized
through effective management of transportation resources, made possible through the mobility
manager, will offset these costs. Nevertheless, startup funds will be needed to launch the mobility
manger program.
The mobility manager position can be created either as an employee of an existing agency or
through a contract with a third party provider.
FUNDING: Startup funding should be sought through a combination of grant applications and
contributions from sponsoring agencies.
FTA Section 5310, 5311, 5316, and 5317 programs
Local government general funds
Private philanthropic grants
Contributions from partners

IMPLEMENTATION TIMELINE
IMPLEMENT PREREQUISITE STRATEGIES: The CHSTP committee should not attempt to bring on a
mobility manager until it has defined a mission statement and objectives, and has begun working
toward involving elected leaders and business leaders (Strategies 1, 2, and 3).
IDENTIFY A LEAD AGENCY: Considerable effort will be required to pursue funds and establish a new
position. To accomplish this, the CHSTP Committee must identify a lead agency with sufficient
resources to commit to such an effort. The lead agency should be relatively neutral, such as a
government agency, or possibly a new non-profit organization setup to provide mobility
management services in the Dixie area. The lead agency must also be eligible to receive FTA funds
(if the position is funded with FTA grant money, that is). Entities eligible for FTA funds include:
Private non-profit organizations
State or local government authorities
Operators of public transit services (which includes private operators of public transit services)
Once established, the lead agency should report back to the CHSTP Committee on a regular basis as
it progresses toward hiring a mobility manager.
IDENTIFY AND MEET WITH POTENTIAL PARTICIPATING AGENCIES: Once a lead agency has been
identified, the lead agency should identify partner agencies that are interested in:
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Using the mobility manager as a resource for their programs
Contributing matching funds to support the mobility manager position
Agencies that express interest in using and supporting the mobility manager should be consulted to
determine:
Their specific transportation needs
How they hope to benefit from participating in supporting a mobility manager
The amount of funding they can contribute
This information will be helpful in securing funding commitments and for developing a detailed job
description for the mobility manager.
PREPARE DETAILED BUDGET: The mobility manager position requires a dynamic, highly resourceful
individual with the capacity to work within relatively abstract operating environments and
navigating complex relationships with multiple entities. As a professional position involved in the
administration and management of multiple programs and resources, an annual salary range of
$45,000 – 65,000 should be considered. Assuming a fringe benefit multiplier of 60 percent, the
annual cost for this position would be in the range of $72,000 – $104,000. Assuming that the
position could be housed within an existing agency, administrative and overhead costs would be
relatively low (perhaps between 10 – 20 percent of salary). Overhead costs would rise when the
central dispatch program and call center are established, as described in Strategy 12.
A detailed budget should be prepared that outlines the total annual costs for the mobility manager
program (including a 5-year forecast of future costs), the assumptions used to calculate the costs,
and the sources of funding (including local match). The budget process should be used to balance
the funding request against available local match funds. If the available local funds are not sufficient
to cover the estimated costs when combined with federal dollars, additional local funds should be
identified or the scale of the program should be cut back.
APPLY FOR FUNDING: FTA section 5310, 5311, 5316, and 5317 programs include mobility
management as an eligible capital cost. This means that mobility management activities can be
funded at an 80/20 federal/local match ratio for short term planning and management activities.
The first years of the mobility manager’s salary can likely be funded as a mobility management
project with an 80/20 percent match ratio. On-going costs will likely be classified as an operating
cost eligible for a maximum 50 percent federal match.
Since the position will be taking over the responsibilities of updating coordination plans, a portion of
the current funding provided by UDOT for coordination planning (i.e. FTA section 5304 funds) could
possibly be moved to the mobility manager program . UDOT coordination planning funding could
cover approximately $25,000 of the annual cost, with a 20 percent local match requirement. Since
these funds are U.S. Department of Transportation (USDOT) funds, they cannot be used as match
against other USDOT funding sources (which includes all FTA grant programs).
Once a detailed budget has been prepared, the application and grant writing process is ready to
begin. The UDOT PTT (administrator of FTA specialized transit funds) conducts an annual
competitive selection process to determine projects to fund. The application generally becomes
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available in October and is due around the beginning of the year. The PTT has a manual providing
guidance for its application process that can be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4447088790503637:::1:T,V:2247
HIRE MOBILITY MANAGER: If it has not already been done at this point, the lead agency should
develop a detailed job description. Information from the introduction to this strategy could act as
the starting point for the job description.
Advertize the position as widely as possible. While the necessary skills may be found in the Dixie
area, talented individuals from other parts of the country may bring considerable experience from
similar programs in other areas. The Community Transportation Association of America and the
American Public Transportation Association each offer job boards that reach a national audience
and are specifically geared to the transit industry:
CTAA Classifieds: http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=6&z=2
APTA Job Bank: http://www.apta.com/services/jobbank/
Candidate mobility managers should have a minimum of a bachelor’s degree in a related field such
as public administration, social work, urban and/or transportation planning, or an allied field.
Candidates with at least 2 – 3 years experience in the human service and or passenger
transportation industry should be given preference over other candidates. Candidates with more
than 2 – 3 years experience should be strongly considered. Candidates should have exceptional
organizational skills, group facilitation experience, and should be able to demonstrate previous
experience effectively coordinating the efforts of multiple groups. Grant writing and grant
management experience would be beneficial, but is not required.
MONITOR AND EVALUATE EFFECTIVENESS OF MOBILITY MANAGER: Once established, the mobility
manager should implement methods for identifying system improvements (e.g. improvements in
customer satisfaction, transit system productivity, and system effectiveness) and cost savings
resulting from mobility management activities. Monitoring should also seek to identify problem
areas. The information obtained from monitoring and evaluating the mobility manager’s activities
should be reported back to the CHSTP Committee for consideration during planning and policy
discussions.

RELATIONSHIP TO OTHER STRATEGIES
The mobility manager position should be established after the following prerequisite strategies have
begun:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
The mobility manager position will be of great assistance in fulfilling every other strategy outlined in this
tool.
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STRATEGY 5 - LEVERAGE FUNDS
DESCRIPTION
Communities can do more with less by matching limited local transportation funds as much as possible
against federal dollars. The ability to leverage local funds results from the matching requirement
common among federal and state grants: local entities are required to produce some amount of local
money that will then be matched against federal money. In the case of the FTA specialized transit
programs, operating grants require a 50 percent match. If a community can produce $1 for an operating
project, the federal government will likewise contribute $1 in matching funds.
This concept works for projects that are eligible for funding through FTA section 5310, 5311, 5316, and
5317 programs because recent legislation (known as SAFETEA-LU) provides flexibility in how local
matching funds are determined, including a provision that allows funds from other federal agencies to
be used as local match. FTA’s urbanized formula program (FTA Section 5307) does not allow match from
other federal programs.
Currently, Temporary Assistance for Needy Families (TANF) program funds are used to purchase bus
passes in the Dixie area. Funds used to purchase bus passes, however, are not counted as match. If
these same funds were used to purchase service through a contract with SunTran and treated as
contract revenue they would be eligible to be counted as local match. Using TANF money this way can
double the investment potential of the TANF funds.
The same idea can work for programs for people with disabilities. Currently, human service agencies are
reimbursed approximately $8.60 in Medicaid funds per day for transportation services in connection
with certain DSPD sponsored services. If this money is instead used as local match to apply for operating
funds for a New Freedom-funded transportation project, local money could be leveraged to double the
amount of funding available for transportation.
The objective of this strategy is to look for opportunities to leverage local dollars against federal dollars
to make the most out of available resources.

RESOURCES
KEY PLAYERS: Any agency that spends money on transportation could be considered a key player for
this strategy. Agencies most likely to fit this category include:
SunTran
State and local governments
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Human service agencies
Five County Association of Governments
Stakeholders who expressed interest in this strategy (Curt Hutchings of Dixie MPO, Ryan
Marshall of SunTran, Launi Schmutz of Washington County School District)

IMPLEMENTATION TIMELINE
DISCUSS OPPORTUNITIES TO LEVERAGE FUNDS WITHIN CHSTP COMMITTEE: Unlike other strategies
recommended in the Dixie CTI Tool that utilize sub-committees to accomplish the work, this strategy
should be discussed with the CHSTP committee as a whole.
Once other higher priority strategies are in the planning and budgeting stage, set aside time during
one of the CHSPT meetings to review this strategy and to talk about how leveraging of funds could
be incorporated into the projects being pursued.
A rule of thumb can be used to identify projects where leveraging of funding could be possible. The
rule of thumb is this: In general, any project that uses FTA section 5310, 5311, 5316, or 5317 funds
and benefits individuals who receive support from another non-DOT (U.S. Department of
Transportation) program has the potential to benefit from leveraging local funds.
As projects being to formulate, look for opportunities to partner with other local agencies whose
clients could benefit from the program. For example, since the JARC route to Hurricane will provide
access to jobs, it could be possible to secure funding through a variety of programs administered by
the Utah Department of Workforce Service (DWS) to match JARC funds.
MEET WITH POTENTIAL PARTNER AGENCIES: Once potential partner agencies have been identified,
the lead agency of the project should approach the potential partner agencies to explore the
feasibility of leveraging their funds to support the project. These discussions should:
Identify whether the needs of the agency match the objectives of the proposed project
Identify the amount of funding available to act as local match
Identify any limitations on use of available funding as match against FTA funds
Lay the groundwork for developing a funding agreement
Establish an expectation of the level of service to be provided in exchange for the funding
commitment
PREPARE DETAILED BUDGET: The details of the budget will be developed differently for each
project. In general, the budget should identify the total project cost and the source of funds to
support the project. The funding revenue should be broken out by source to show the percentage
of local match vs. federal match, as well as the source of each contribution to the federal and local
portions.
APPLY FOR FUNDING: FTA section 5310, 5311, 5316, and 5317 programs include the ability to use
non-DOT funds as match. Once a detailed budget has been prepared, the application and grant
writing process is ready to begin. The UDOT PTT (administrator of FTA specialized transit funds)
conducts an annual competitive selection process to determine projects to fund. The application
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generally becomes available in October and is due around the beginning of the year. The PTT has a
manual providing guidance for its application process that can be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4447088790503637:::1:T,V:2247

RELATIONSHIP TO OTHER STRATEGIES
The concept of leveraging local funds has the potential to assist in funding any strategy requiring new
FTA funds from sections 5310, 5311, 5316, or 5317. These include:
STRATEGY 4 - MOBILITY MANAGER
STRATEGY 6 - TRAVEL TRAINING
STRATEGY 7 - JARC ROUTE TO HURRICANE
STRATEGY 11 - EXPANSION OF SERVICE AREA USING 5311 FUNDS
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
STRATEGY 13 - NEW FREEDOM FUNDING TO EXTEND PARATRANSIT
As such, this strategy should be implemented after the budgeting process for one or more of these
projects has begun (but not too long after so that leveraging of funds can be integrated into the
budgeting process). Leveraging of funds is an on-going process. It is not so much a project as much as it
is an approach to funding projects.
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STRATEGY 6 - TRAVEL TRAINING
DESCRIPTION
Provide training designed to assist people with disabilities and older adults in safely and independently
using fixed-route public transportation. A future purpose of travel training would be to provide
education and training on how to access services associated with the central dispatch program and call
center (Strategy 12).

RESOURCES
KEY PLAYERS:
Five County Association of Governments
SunTran
Washington County School District
Human service agencies serving older adults and people with disabilities. This could potentially
including, but not limited to:
Red Rock Center for Independence
Washington County Senior Center
Vocational Rehabilitation
Stakeholders who expressed interest in this strategy (Ed Rogers of Dixie ATC, Chris Holliday of
Washington County COA, Milo Waddoups of Vocational Rehab, Ryan Marshall of SunTran)
FUNDING:
FTA Section 5310, 5316, and 5317
Social Service Block Grants (SSBG)
Contributions from human service agencies
Private foundations
PERSONNEL:
In addition to hiring travel training consultants for annual or semiannual trainings, the
responsibility of local day-to-day travel training will fall to employees of local agencies.
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IMPLEMENTATION TIMELINE
DEVELOP TRAVEL TRAINING PROGRAM CHARACTERISTICS: The key players should meet to discuss
the expansion of a travel training program in the MPO. Given the success of the school district’s
travel training program, the key players should seek to expand the program to a wider clientele
based on the experience of the school district and what works in the area. Professional travel
training consultants could provide occasional training to local travel trainers as well as to agencies
interested in providing their own small scale training. Local day-to-day travel training responsibilities
will fall on staff personnel of local agencies.
DEVELOP TRAVEL TRAINING OPERATIONAL CHARACTERISTICS: Based on the program characteristics
identified above, define the operational characteristics and cost estimates of the travel training
program. This includes:
Professional Trainings: A two-day professional training will cost anywhere from $2,000 - $4,000.
It is recommended that professional trainings occur on an annual basis and be oriented to the
trainers, not riders. These training sessions would prepare local trainers with the tools they
need to train riders.
Local Travel Trainers: Determine the agencies that will house the local travel trainers and how
much time the local trainers will spend working with clients.
Outline Responsibilities of Local Travel Trainers.
Method of Identifying and Recruiting Potential Training Participants: Possible
sources/partners in recruiting participants include existing paratransit riders, school
districts, human service agencies, parents, and retirement/senior center.
Participant Intake and Evaluation: This process helps determine a participant’s disability,
previous ridership experience, training needs, and routes the individual is interested in.
Development of Travel Training Curriculum: The Washington County School District likely
already has a curriculum already in place. Where appropriate, follow similar lessons.
Working With SunTran: Work with the local transit agency to arrange for vehicles for training,
route maps, schedule booklets, and obtaining lists of existing paratransit riders
APPLY FOR FUNDING: Once the program and operational characteristics are determined, the
application and grant writing process is ready to begin. Obtain written commitments for local share
costs. The UDOT PTT (administrator of FTA specialized transit funds) conducts an annual competitive
selection process to determine projects to fund. The application generally becomes available in
October and is due around the beginning of the year. The PTT has a manual providing guidance for
its application process that can be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4447088790503637:::1:T,V:2247
DEVELOP PEER MENTOR AND VOLUNTEER PROGRAM: The use of volunteers as peer mentors will
lower the overall cost of the travel training program. On top of that, peer mentors can be extremely
effective in assisting participants with on-site fixed rout training. Particularly for older adults, peer
mentors create a non-intimidating environment with practical advice and guidance. Mentors can be
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recruited through local human service agencies or through volunteer organizations. One potential
enticement for volunteers is free bus service.
EXPAND TRAVEL TRAINING PROGRAM: While travel training is generally considered in terms of
people with disabilities or older adults, it can also be tailored to suit people with low income. In
particular, travel training materials can be translated into Spanish and other languages in order to
promote accessibility among all community residents.
WORK WITH EXISTING HUMAN SERVICE AGENCIES: Coordinate with local human service agencies
to integrate travel training into their referral and case management services.

RELATIONSHIP TO OTHER STRATEGIES
Travel training can make transit accessible for individuals who otherwise would not have been able to
access the system. Implementing travel training prior to expansion of services is a prudent way to meet
needs without significant capital outlays. This strategy should be implemented after:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
STRATEGY 4 - MOBILITY MANAGER
STRATEGY 5 - LEVERAGE FUNDS
This strategy should be implemented before:
STRATEGY 7 - JARC ROUTE TO HURRICANE
STRATEGY 8 - HURDLE INSURANCE BARRIERS
STRATEGY 9 - TECHNOLOGY TO IMPROVE SUNTRAN PARATRANSIT
STRATEGY 10 - IMPROVEMENTS TO BUS STOPS AND SHELTERS
STRATEGY 11 - EXPANSION OF SERVICE AREA USING 5311 FUNDS
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
STRATEGY 13 - NEW FREEDOM FUNDING TO EXTEND PARATRANSIT
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STRATEGY 7 - JARC ROUTE TO
HURRICANE
DESCRIPTION
Between 2005 and 2008, Hurricane grew by over twenty percent, adding new homes, businesses, and
jobs. With this growth came the development of numerous work sites and services. In particular,
several large job sites have been built in the Harrisburg Junction area between Hurricane and I-15 at the
Gateway Business Park on SR-9.
During the workshop meeting, the concept of implementing new bus services for work opportunities in
outlying areas was well received. In fact, essentially all participants of the meeting expressed
excitement about the potential to serve the Harrisburg Junction area with transit service. Thus, a Job
Access Reverse Commute (JARC) route was proposed for consideration.
Such a route would begin in St. George at the transit terminal at the corner of 100 South and 1000 East.
The route would then travel east on 100 South toward River Road, where it would turn north to connect
with Telegraph Road passing Red Cliffs Mall (a potential stop point). The route would continue through
Washington City, toward Coral Canyon and eventually connecting with key work sites at the Gateway
Business Park and surrounding areas.
A map of the proposed route is included in Appendix E.

RESOURCES
KEY PLAYERS:
SunTran
Representatives from Washington County, Washington City and Hurricane
Local employers and businesses
CHSTP Committee
Stakeholders who expressed interest in this strategy (Hurricane City, Cindy Anderson of
Washington County Sheriff’s Office, Todd Edwards of Washington County Public Works, Red
Rock Center for Independence)
FUNDING:
FTA Section 5316 (JARC). Capital and planning costs require a 20 percent local share, operating
costs require a 50 percent local share.
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Local share funding: Possible sources include:
Assistance from major employers
Assistance from local governments general funds or through dedicated sales tax revenue for
mass transit
TANF funds since the route will provide access to work sites and access to the Washington
County Jail for released jail inmates and their visiting family members.
Contributions from Human service agencies with funding available for job access programs.
ROUTE SPECIFICS:
Distance: St. George Transit Center – Red Cliffs Dr. – Telegraph Rd. – SR 9 – Wal-Mart
Distribution Center – Washington County Jail. Route distance is approximately 14 miles in one
direction.
Total Annual Miles: 27,000
Hours of Operation: 6:00 AM – 9:30 AM, 4:15 PM – 7:30 PM, 4 round trips per day, 252
days/year.
Total Annual Hours: 1,300
Payment: Same payment method as other SunTran routes ($1.00 regular fare, $30.00 month
pass). Fairbox recovery is estimated to be approximately 20% of operating costs (nationwide
average farebox recovery ratio for UZA’s with less than 200,000 in 2007)
Number of Jobs Accessed: Using data from the Department of Workforce Services Firm Find
database which includes employment data from 2008, as well as data from the Dixie MPO travel
demand model, which includes employment data from 2005, it is estimated that the project will
provide access to between 1,500 and 2,000 jobs.
Ridership: Assuming that half of the workers at these sites travel from the St. George area and
that 1 percent of those trips are captured by the new route, ridership is estimated as follows:
Total daily boardings: 20
Total annual boardings: 5,000
Productivity (boardings /hour): 3.8 (This productivity level is slightly above the common
national standard of 3 boardings per hour feasibility threshold for a route of this nature.)
COSTS:
Capital Costs:
Vehicle: 22’ passenger bus with wheelchair accessible lift. The estimated cost is $50,000.
Local cost would be approximately $10,000 (20 percent of cost).
Bus Stops: Simple bus stops that include the installation of a post and sign, bench, and
standard shelter. The estimated cost is $3,000 per stop for materials and labor, not including
right of way. Since existing bus stops can be utilized through much of St. George and
Washington cities, and much of the remainder of the route is in undeveloped areas, it is
estimated the new 20-mile route would require 6 new bus stops in each direction for a total
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of 12 bus new bus stops. It is recommended that stops only be built in areas where ROW
can be donated. Engineering may be required for construction of stops with shelters in
order to obtain building permits. Engineering costs are generally around 10 percent of
construction costs, or about $3,600.
Total Capital Cost: $89,600
Operating Costs:
Using the fully allocated cost model prepared for SunTran in their most recent transit plan,
and after adjusting for inflation, it is estimated that the total annual cost of operating this
particular route would be approximately $91,000/year.
Fare Revenue: $18,200
Net operating deficit: $72,800
Local share: $36,400

IMPLEMENTATION TIMELINE
KICKOFF PROJECT: Within two weeks (one month at the latest) of adoption of the CTI Tool, a subcommittee of the stakeholder committee should be formed to implement this project. Using this
outline as a starting point, use the kickoff meeting to do the following:
Define roles of partner agencies
Determine a lead agency that will carry implementation of the JARC route forward and
ultimately serve as the recipient of JARC funds. The agency must be one of the following:
Private non-profit organization
State or Local Government Authority
Operator of public transit services (which includes private operators of public transit
services)
Define the roles of other agencies and partners who will participate in implementation of the
route.
Who will do the work (see detailed tasks below)?
How often will the group meet?
Who is responsible for leading the discussions?
How will the group make decisions?
Set a realistic implementation schedule.
Funding needs to be raised before October for new JARC applications, so build a schedule
around that date.
Review the implementation tasks outlined herein, and assign action items.
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PREPARE A MARKETING AND PUBLICITY PLAN: Preparing early for marketing and publicity will be
helpful, as local media and other stakeholders will want to know about the project. Having a set of
statements prepared early will help answer questions and keep everyone on the same page.
The marketing and publicity plan at first will be relatively passive, and will be comprised of
simple statements like:
The objective of the project
The project schedule (including the all important opening day)
The project partners
Cost and operating statistics (presented above)
Once the project nears implementation, the marketing and publicity plan will become more
active and will expand to include the following:
Printed route maps and schedules delivered to key locations near future stops.
Vehicle branding (if different from SunTran branding)
News articles, media spotlights, press releases, and public service announcements
Active engagement of elected leaders and other stakeholders through face-to-face meetings
and/or written correspondence.
REFINE OPERATIONAL PLAN: Work closely with SunTran, employers, and human service agencies to
verify operational details such as operating hours, service frequency, route, and stop locations.
Verify the operational and capital costs supplied in this document and develop a detailed budget.
Work with the lead agency, using their costs to expand budget to include:
Driver Salaries/Benefits
Fuel/Oil Costs
Maintenance
Administrative Salaries/Benefits
Administrative expenses (facilities, supplies, etc).
RAISE LOCAL FUNDS: With a detailed budget in hand, seek to gain funding commitments from
human service agencies, local governments, employers, and other sources. Major employers along
the proposed JARC route include the cluster of businesses in western Washington City (Wal-Mart,
Home Depot, Costco, Best Buy) and businesses in the Gateway business park near Hurricane. The
cities of St. George, Washington, and Hurricane also could be interested in the project since the
route serves community residents. Human service agencies such as Five County AOG, Red Rock
Center for Independence, Resource and Re-entry, Vocational Rehab, the LDS Bishop’s Transient
Office, and United Way, may also be interested in sponsoring the route for their customers.
APPLICATION PROCESS: Once local match funding commitments have been made, begin the
application process for JARC funds. The Public Transit Team (PTT), a division of UDOT, administers
the JARC program. The PTT conducts an annual competitive selection process to determine which
projects to fund each year. The application generally becomes available in October and is due
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around the beginning of the next year. The application will require a project description, bus route
specifics, a budget, and details about how many jobs will be accessed as a result of the project, all of
which are provided above. Local funding must be secured prior to submitting the application. The
PTT has a manual providing guidance for its application process that can be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4447088790503637:::1:T,V:2247.
Recipients of UDOT funds must be able to sign an annual certification and assurance statement to
demonstrate compliance with FTA and UDOT requirements. Review the certification and assurances
statement with an attorney prior to signing the grant application to reduce potential problems
during the application process.
POST-AWARD TASKS: The first thing to do after being awarded funding is to celebrate. Bring your
committee together and celebrate this important milestone. Consider publishing a press release or
posting the announcement on agency newsletters, website, etc.
After the celebration, start work on getting the wheels on the ground. This process will involve
several face-to-face meetings with UDOT to finalize the agreement. Following execution of an
agreement, UDOT will be available to assist with procurement of a vehicle. Continue to discuss
operational details with the key players in the strategy. Also, work with SunTran and private
property owners to finalize the locations of bus stops, and prepare for construction.

RELATIONSHIP TO OTHER STRATEGIES
The implementation of a new JARC route could begin immediately. However, the route could also
become the first phase of a route that eventually travels all the way to the city center of Hurricane as
part of a 5311 sponsored route.
The JARC Route should be implemented after:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
STRATEGY 4 - MOBILITY MANAGER
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STRATEGY 8 - HURDLE INSURANCE
BARRIERS
DESCRIPTION
Within the Dixie MPO insurance has consistently emerged as an obstacle to coordination efforts. Joint
use vehicles, using school buses in coordinated transportation, and mixing client populations are
important aspects of coordination that pose difficult questions for insurers. While insurance
undoubtedly presents significant obstacles, there is evidence that insurance barriers are not entirely
based in reality. For instance, coordination efforts in other communities and states are based on
insurance arrangements that many believe are not possible. Experience in other states has found that
education and dialogue between human service agencies and insurance carriers has been effective at
dispelling insurance myths.
While this strategy addresses simple steps that can be taken at the local level, some aspects of the
insurance hurdle need to be addressed at the state level. For instance, insuring school buses in a
coordinated transportation system is an obstacle that cannot be tackled at the local level. Another issue
is volunteer drivers. The Utah UWR Workgroup, a statewide coordination committee, is currently
working with the Governor’s Office in evaluating the feasibility of a statewide insurance program for
volunteer drivers. While these issues cannot be fully addressed in the Dixie MPO, a sub-committee
focused on insurance should stay involved and aware of broader statewide insurance issues.

RESOURCES
KEY PLAYERS:
CHSTP Committee
Utah United We Ride (UWR) Workgroup
Individual Human Service Agencies
Insurance Carriers
Stakeholders who expressed interest in this strategy (Launi Schmutz of Washington County
School District, The Learning Center for Families, Ed Rogers of Dixie ATC, Curt Hutchings of Dixie
MPO, Susan Johnson of TURN, Chris Holliday of Washington County COA)
FUNDING: It is not expected that new funding will be required for this strategy. However, if
necessary, funding for education and training is available through the RTAP program administered
by UDOT. Additionally, the Small Urban and Rural Transit Center (SURTC) conducts training seminars
related to insurance
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PERSONNEL: Given the complexity of insurance issues, education and negotiations with insurance
carriers will require dedicated time and resources of sub-committee members and individual human
service agency representatives.
EDUCATIONAL MATERIALS: Education is the key to resolving insurance barriers. As one of the
following reports notes, there are many myths regarding insurance even though successful
examples of transportation coordination abound. Two important sources of information include:
United We Ride—A report that discusses the myths and realities of insurance and transportation
coordination:
http://www.unitedweride.gov/CoordinationMythsvol1no1_Insurance_080710(1).pdf
Community Transportation Association of America—This website contains several links to case
studies and associations that discuss solutions to insurance issues:
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=1516&z=62

IMPLEMENTATION TIMELINE
SUB-COMMITTEE MEETING: The first step of this strategy involves forming a sub-committee to
address insurance issues. Stakeholders that have indicated interest in this strategy include Launi
Schmutz of the Washington County School District, The Learning Center for Families, Ed Rogers of
the Dixie ATC, Curt Hutchings of the Dixie MPO, Susan Johnson of TURN, and Chris Holliday of the
Washington County COA. Ideally, representatives from human service agencies that are interested
in coordinating transportation services with other agencies should be included on the subcommittee.
CONDUCT INSURANCE SEMINAR: Begin building the local knowledge and cooperation needed to
overcome insurance barriers. The sub-committee should identify two or more agencies that are
interested in coordinating their transportation services. Using this as a test case, conduct a seminar,
or series of seminars, that addresses insurance barriers. Some aspects of this seminar include:
Proper Participation: Participants in the seminar(s) should include all applicable parties. This
includes representatives from the human service agencies, insurance carriers, insurance subcommittee, and attorneys.
Adequate Insurance Knowledge: Seminar participants should be familiar with insurance terms
and concepts. Insurance companies are driven by risk. Familiarity with risk and its causes will be
useful in speaking with insurance representatives.
Provide an Accurate Project Description: The insurance carrier needs to fully understand all the
aspects of the coordination project in order to assess its risks. Ensure that the coordination
project can be fully described with a well-defined operational plan. In particular, demonstrate
that the plan includes standards related to risk management including driver training and
employee criminal background checks and pre-employment drug and alcohol testing.
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If your current insurance carrier can’t (or won’t) provide insurance coverage, find one that will.
Insurance companies can pick and choose what they cover. If your carrier cannot offer the
coverage needed, find one that will.
PERIODIC MONITORING AND EVALUATION: Report progress back to CHSTP Committee. This allows
an opportunity to gather their feedback as well as to stay abreast of other statewide insurance
efforts.

RELATIONSHIP TO OTHER STRATEGIES
Given the desire of several agencies to immediately begin coordinating transportation activities, this
strategy should begin after:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
Any progress made on this strategy will help pave the way for a central dispatch program and call center
as well as open doors to other coordination efforts. This strategy should be implemented before:
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
STRATEGY 13 – NEW FREEDOM FUNDING TO EXTEND PARATRANSIT
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STRATEGY 9 - IMPROVEMENTS TO
BUS STOPS AND SHELTERS
DESCRIPTION
Outreach activities demonstrated the potential value of improved bus stops and shelters. It was pointed
out by a representative from a human service agency that simple improvements to bus stops could
potentially increase the number of residents able and willing to use SunTran’s fixed-route service.
Shelters will provide shade for residents that are sensitive to direct sunlight, and additional paving will
allow more mobility-impaired residents to load and unload from the bus.
If improved bus stops lead to better utilization of fixed route stops and less dependency on the
paratransit service, the cost savings to SunTran will be substantial. While the initial capital cost of
purchasing and installing bus shelters can be funded through several different sources, the costs
associated with the ongoing maintenance and care of the bus shelters should be considered in any
implementation plan. Annual maintenance expenses range from $500 to $30,000, depending upon the
location, amount of use, extent of vandalism, and quality of the shelter.

RESOURCES
KEY PLAYERS:
SunTran
CHSTP Committee
St. George City
Property Owners
Local Businesses
Washington County Sheriff’s Department
Dixie Applied Technology College
Stakeholders who expressed interest in this strategy (Southwest Center, Suzanne Allen of DTEC,
Red Rock Center for Independence, Cindy Anderson of Washington County Sheriff’s Office, Ed
Rogers of Dixie ATC, Launi Schmutz of Washington County School District, the Learning Center
for Families)
FUNDING: Possible funding sources include the following:
New Freedom funds (FTA Program 5317). This fund can be used to make bus stops more
accessible to people with disabilities. This fund requires a 20% local match for capital projects.
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American Recovery and Reinvestment Act (ARRA) stimulus funds. A second round of funding for
ARRA stimulus funds will be made. If concept plans for bus shelters are prepared and readiness
to move quickly move forward are demonstrated, it is likely that these funds can help pay for
the cost of improvements. If New Freedom or ARRA funds will be sought after, the recipient
agency must be one of the following:
Private non-profit organization
State or local government authority
Operator of public transit services (which includes private operators of public transit
services)
Private business. Many cities partner with private businesses to pay for the installation and
maintenance of bus shelters.
Donated and volunteer labor. The stakeholder committee mentioned that the Washington
County Sheriff’s Office was frequently looking for volunteer opportunities for its inmate
community enhancement program. This donated labor could potentially perform maintenance
for the bus shelters. Additionally, the Dixie ATC could provide design and installation manpower
for the bus shelters.
Local city general funds. St. George might be willing to contribute funds to improve bus stops
within its borders. Washington City might also be interested in building improved bus stops if
bus service is expanded or if a JARC route goes through that city.

IMPLEMENTATION TIMELINE
FORM SUB-COMMITTEE: A sub-committee of the stakeholder committee should be formed to
implement this strategy. Sub-committee members should consist primarily of the stakeholders that
have indicated an interest in this project (see “Key Players”).
PROJECT KICKOFF: Following the formation of the sub-committee, a project kickoff meeting should
be held. The following items should be addressed:
Define the roles of the partner agencies, including that of project leader.
Determine the most appropriate funding source and method to install and maintain the bus
shelters. Support was high among stakeholders to use local resources such as the Washington
County Jail enhancement program and the Dixie ATC.
Set a realistic implementation schedule. Funding needs to be raised before October for New
Freedom applications. A second round of ARRA stimulus funds, though unknown exactly, will
likely be available in 2010.
PREPARE CONCEPT AND DESIGN PLAN: The following are considerations when preparing bus stop
concept plans:
Identification of Appropriate Bus Stops for Improvement: Not every bus stop used by SunTran is
suitable for improvements. Key bus stops that are heavily used, especially by the older adults
and people with disabilities, should be prioritized for shelters. Also, bus stops with pathway
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obstacles, such as park strips or uneven terrain, should be identified and catalogued.
Representatives from SunTran and human service agencies should be consulted in identifying
these locations.
Design of Bus Stop Shelters: Bus shelters could be designed and fabricated through the Dixie
ATC. Also, bus stops can either be purchased as a prefabricated unit or constructed on-site.
Handi-Hut, one of many companies that produce prefabricated bus stop shelters, has a website
that shows a variety of designs and options (http://www.handi-hut.com).
Cost Estimates: The cost to install a bus shelter ranges from $3,000 -$16,000. Other on-site
improvement such as additional concrete work, landscaping, lighting, or trash cans can push up
the cost beyond this range. Annual maintenance expenses range from $500 to $30,000,
depending upon the location, amount of use, extent of vandalism, and quality of the shelter.
WORK WITH CITIES AND NEIGHBORING PROPERTY OWNERS: Develop a strategy for gaining the
cooperation of St. George City and adjacent property owners. One approach that is often successful
is to consult early and often with all interested parties. Time and effort should be spent working
with property owners to inform them about the project and to respond to their concerns. If the bus
stop is adjacent to commercial property owners, use ideas and resources available through the
CTAA Joblinks program to explain the benefits of public transportation (www.ctaa.org/joblinks).
GRANT PREPARATION: If a grant will be used to offset the cost of the bus shelters, begin the
application process. The PTT conducts an annual competitive selection process to determine
projects to fund. The application generally becomes available in October and is due around the
beginning of the year. The PTT has a manual providing guidance for its application process that can
be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4447088790503637:::1:T,V:2247

RELATIONSHIP TO OTHER STRATEGIES
This strategy will be implemented more quickly if the CHSTP Committee has wide representation.
Human service agencies can assist in identifying important stops, and elected leaders and business
representatives can help with the permitting and possible private sponsors.
This strategy should be implemented after:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 3 - INVOLVEMENT OF EMPLOYERS AND BUSINESSES
STRATEGY 4 - MOBILITY MANAGER
STRATEGY 5 - LEVERAGE FUNDS
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STRATEGY 10 - TECHNOLOGY TO
IMPROVE SUNTRAN PARATRANSIT
DESCRIPTION
Incorporation of technology can help improve efficiency and lower costs of paratransit operations.

RESOURCES
KEY PLAYERS:
SunTran
Human service agencies
Transportation providers
Stakeholders who expressed interest in this strategy (Dixie Dialysis, Launi Schmutz of
Washington County School District)
FUNDING:
FTA Section 5307, 5310, 5311, 5316, and 5317 programs
Permanent Community Impact Fund Board (CIB): state fund used for planning, construction and
maintenance of public facilities, and provision of public services
Community Development Block Grants (CDBG funds)
Private foundations
PERSONNEL: The acquisition of ITS technology requires a considerable amount of time and effort to
determine which product best suits the needs of the transit agency, locating funding, and
implementing the technology into the operations of the agency. Additional staffing requirements
could be necessary.

IMPLEMENTATION TIMELINE
NEED ASSESSMENT: Conduct a review that assesses current needs and opportunities to improve
efficiency. A helpful resource to be used to evaluate technology needs is TCRP report 76,
“Guidebook for Selecting Appropriate Technology Systems for Small Urban and Rural Public Transit
Operators.”
http://onlinepubs.trb.org/Onlinepubs/tcrp/tcrp_rpt_76.pdf
IDENTIFY APPROPRIATE TECHNOLOGY: Identify types of technologies that will assist in meeting the
needs of SunTran’s paratransit. Example of technologies include:
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Customized spreadsheets and databases: Software that allows the user to develop a computer
application to store, manipulate, and report on data relating to clients, schedules, trips and
billing.
Trip Routing Software: Software that assists in preparing driver manifests, optimizes route and
schedules, and collects and maintains operational data.
Palmtop Electronic Manifest Device: Hand-held devices that electronically store and update the
vehicle schedule and route information and serves as a communication link between the
vehicles and base operations.
IDENTIFY PRODUCTS, VENDORS, AND OTHER USERS: Once the general type of technology is
determined, the next step is to gather more detailed information about specific products and
vendors. Presentations by vendors can be helpful in learning more about the various technologies
and in providing real-life examples of their usefulness. Vendors can be identified through a Google
search or through transit associations such as the American Public Transportation Association
(APTA) or the Community Transportation Association of America (CTAA). Discussions with other
transit agencies can also be helpful in gathering feedback on technologies and products.
INCORPORATE TECHNOLOGY INTO SYSTEM: A vendor will assist in incorporating the technology into
SunTran’s existing resources. However, a plan should be in place that addresses other installation
issues such as:
Staff roles: Who will principally be responsible for integrating the technology into the everyday
workings of the agency
Training and ongoing software maintenance and support: While funds are available for capital
equipment purchases, SunTran will be responsible for ongoing software support and training.
Implementation timeline: Provide a general timeline for the project including the anticipated
purchase and integration of the equipment.
GRANT PREPARATION: Gather local funding commitments and prepare applications required to
purchase equipment.

RELATIONSHIP TO OTHER STRATEGIES
This strategy will become increasingly important as efforts are made to implement Phase III. An
expansion of paratransit service using New Freedom funding could significantly increase the demand for
paratransit services that would require more sophisticated methods to schedule and route trip requests.
Any technology acquisition should also consider the potential of a central dispatch. An upgrade in
technology at SunTran could be the first phase of incorporating technology in the eventual call center.
This strategy acts as a precursor to:
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
STRATEGY 13 - NEW FREEDOM FUNDING TO EXTEND PARATRANSIT
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STRATEGY 11 - EXPANSION OF
SERVICE AREA USING 5311 FUNDS
DESCRIPTION
The Dixie MPO has important connections to locations outside of the MPO boundaries. While the
geographical focus of the CTI Tool is on the Dixie MPO, these longer-distance connections are a part of
the regional transportation system centered on the Dixie MPO area. Since the costs of a particular route
are unknown and its actual implementation is distant, this strategy will focus on the planning aspects
that are necessary for a 5311 route.

RESOURCES
KEY PLAYERS:
Representatives from rural communities outside the MPO Boundary interested in participating
in the 5311 program planning process.
Dixie MPO
Eastern Washington County RPO
UDOT Public Transit Team (PTT)
Stakeholders who expressed interest in this strategy (Susan Johnson of TURN, the Learning
Center for Families)
FUNDING:
FTA section 5311 program provides for capital, operating, and planning assistance for transit
systems in rural communities. Generally, planning expenses require a 20 percent local share.
Local and county transportation funds
Contributions from partnering agencies
PERSONNEL: The planning for a new route will likely require the completion of a transit feasibility
study.

IMPLEMENTATION TIMELINE
KEY PLAYER DISCUSSION: The first step in implementing this task is a meeting involving the various
key players. This meeting is necessary to discuss transit needs in the broader region, gauge the level
of interest in the project, the availability of funding, and to discuss other transportation solutions in
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the works. Even though the feasibility study will elaborate on the specific aspects of the project, the
results of this meeting, or series of meetings, should provide enough information to give basic
answers to the following issues:
A list of the governmental entities and cities interested and involved in the project
The desired route location and schedule
Proposed timeline for project implementation
General need and ridership description
How the route will be administered (e.g., through a transit agency, contract, etc)
LOCAL FUNDING COMMITMENTS: If it is determined that the project generates sufficient interest
among the various key players, funding commitments from local agencies must be obtained for
planning.
REQUEST FUNDING ASSISTANCE: Funding assistance for rural transit feasibility studies is provided by
the PTT on a discretionary basis. Work has already begun, initiated by the communities of Hurricane
and Springville, to start a feasibility study. Members of the CHSTP committee interested in getting
involved should contact UDOT for more information.

RELATIONSHIP TO OTHER STRATEGIES
Since a potential 5311 route would likely travel along a portion of the same highway as the proposed
JARC project between Hurricane and St. George, consideration should be given to how these two
strategies interact with each other. Even though the possibility of service duplication exists, each route
is designed to serve a different market that will likely result in different schedules and bus stop
locations. Coordination of these two different services is needed to optimize transportation benefit and
minimize duplication of efforts.
This strategy should be implemented after, or in coordination with:
STRATEGY 7 - JARC ROUTE TO HURRICANE
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STRATEGY 12 - CENTRAL DISPATCH
PROGRAM AND CALL CENTER
DESCRIPTION
A central dispatch program and call center is a concept that has been discussed both locally and
statewide as a potential mechanism for coordinating trips and improving service. A central dispatch
program would be established within one of the existing agencies and would provide trip scheduling,
routing and dispatch services for multiple participating agencies.
The vehicles of all participating agencies would be outfitted with GPS tracking units and communication
equipment suitable for dispatching trips. Rather than having to choose from multiple agencies to
schedule a ride, clients will call one number to access all transportation services in the Dixie area.

RESOURCES
KEY PLAYERS:
CHSTP Committee
SunTran
Human Service Agencies
Utah United We Ride Workgroup (UWR)
Stakeholders who expressed interest in this strategy (Susan Johnson of TURN, Suzanne Allen of
DTEC, Ryan Marshall of SunTran)
EQUIPMENT AND PERSONNEL: The central dispatch program and call center will require
administrative support, capital funding, and ongoing funding for operations. Administrative support
will be needed to set up the program and to manage its day to day operations. Administrative
support would best be provided by the Mobility Manager referenced in Strategy 4.
Capital support will be needed for equipment and facilities including, but not limited to:
Office space for administrative staff, dispatch staff, and their equipment (if space is rented,
office space would be an operating cost instead of a capital cost).
Dispatch equipment including phones/radios, computers, and network hardware, and
dispatching software
If radios are used, space may be needed for transmission equipment, unless there are
available frequencies on existing radio systems.
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Cell phones are becoming more common in dispatch settings, and are often part of the
infrastructure of modern ITS programs that feed real-time data between dispatchers and
drivers (see Strategy 10). Cell phone systems have higher operating costs, but lower capital
costs than radio systems.
Multi-purpose space for training and meetings such as a conference room, or similar facility.
Operating support will be needed for dispatcher salaries, supplies, and office space.
FUNDING: Funding for equipment could be purchased using funding from any number of capital
grants. Some of the equipment may currently be available and could be donated and counted as inkind match (unless the equipment was originally purchased with federal DOT funds and the federal
interest has not expired). Other capital funding programs include, but are not limited to:
FTA Section 5307, and 5309, 5311, 5310, 5316, and 5317 programs (20 percent local share).
Permanent Community Impact Fund Board (CIB): state fund used for planning, construction and
maintenance of public facilities and provision of public services
Community Development Block Grants (CDBG funds)
Local government general funds
Funding for operations is also available through a variety of programs. However, many agencies are
currently doing dispatch and may be able to transfer a portion of their existing funds to the central
dispatch program through a service agreement to pay for their portion of trips being dispatched. It
is likely that the entire administrative cost of the program could be borne by service agreements
with participating agencies. Any remaining unmet cost could be applied for through a number of
grant programs. The contributions from partner agencies could be counted toward the local match
requirement.
Funding for the mobility manager – the administrative cost of running the central dispatch program
and call center – is described under Strategy 4.

IMPLEMENTATION TIMELINE
IDENTIFY A LEAD AGENCY: Considerable effort will be required to pursue funds and establish the call
center. To accomplish this, the CHSTP Committee must identify a lead agency with sufficient
resources to commit to such an effort. The lead agency should be relatively neutral, such as a
government agency, or possibly a new non-profit organization setup to provide central dispatch
services in the Dixie area. The lead agency must also be eligible to receive FTA funds (if the position
is funded with FTA grant money, that is). Entities eligible for FTA funds include:
Private non-profit organizations
State or local government authorities
Operators of public transit services (which includes private operators of public transit services)
Once established, the lead agency should report back to the CHSTP Committee on a regular basis as
it progresses toward hiring a mobility manager.
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IDENTIFY AND MEET WITH POTENTIAL PARTICIPATING AGENCIES: Once a lead agency has been
identified, the lead agency should identify partner agencies such as the Utah Division for Services of
People with Disabilities and Utah United We Ride. Other partner agencies could include those that
are interested in:
Using the central dispatch as a resource for their programs
Contributing matching funds to support the call center
Agencies that express interest in using and supporting the call center should be consulted to
determine:
Their specific transportation needs
How they hope to benefit from participating in supporting the call center
The amount of funding they can contribute
This information will be helpful in securing funding commitments and for developing the operational
characteristics of the central dispatch.
DEVELOP SERVICE AGREEMENTS
Develop costs and accounting methods: One of the more complex aspects of a central dispatch
program with multiple providers is the accounting that ensures proper charging and
reimbursement for transportation services. Few agencies will be willing to participate as
transportation providers unless they can be assured that they will receive payment for their
services. The lead agency should be responsible for determining the accounting systems
necessary to properly arrange payments.
Level of service to be provided: Determine the level of service that will be provided to the clients
of each participating agency.
PREPARE DETAILED BUDGET: A detailed budget should be prepared that outlines the total annual
costs for the central dispatch program (including a 5-year forecast of future costs), the assumptions
used to calculate the costs, and the sources of funding (including local match). The budget process
should be used to balance the funding request against available local match funds. If the available
local funds are not sufficient to cover the estimated costs when combined with federal dollars,
additional local funds should be identified or the scale of the program should be cut back.
ASSIGN DISPATCH RESPONSIBILITIES OR HIRE DISPATCHERS: Determine the staffing requirements of
the central dispatch. Dispatching services can either come from a participating agency or can be
hired.
PREPARE A MARKETING AND PUBLICITY PLAN: Preparing early for marketing and publicity will be
helpful, as local media and other stakeholders will want to know about the project. Having a set of
statements prepared early will help answer questions and keep everyone on the same page.
The marketing and publicity plan at first will be relatively passive, and will be comprised of
simple statements like:
The objective of the project
The project schedule (including the all important opening day)
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The project partners
How it will work
Once the project nears implementation, the marketing and publicity plan will become more
active and will expand to include the following:
Publicizing the phone number and/or website to arrange for a ride
News articles, media spotlights, press releases, and public service announcements
Active engagement of elected leaders and other stakeholders through face-to-face meetings
and/or written correspondence.
IMPLEMENT PROGRAM: Determine the most effective way to operate the central dispatch. The
central dispatch program can either be contracted out or done within an existing agency. If
contracted out, the mobility manager would oversee the contractor

RELATIONSHIP TO OTHER STRATEGIES
A central dispatch program and call center is a major undertaking. It should be implemented after the
following prerequisite strategies have begun:
STRATEGY 1 - MORE DEFINED ROLE FOR COORDINATING COMMITTEE
STRATEGY 2 - INVOLVEMENT OF ELECTED LEADERS
STRATEGY 4 - MOBILITY MANAGER
STRATEGY 6 - TRAVEL TRAINING
STRATEGY 8 - HURDLE INSURANCE BARRIERS
STRATEGY 9 - TECHNOLOGY TO IMPROVE SUNTRAN PARATRANSIT
The central dispatch program and call center should only be implemented when multiple agencies are
willing to begin pooling resources and consolidating aspects of their transportation program. This is not
likely to happen until after these prerequisite strategies have been implemented and are beginning to
yield results.
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STRATEGY 13 - NEW FREEDOM
FUNDING TO EXTEND PARATRANSIT
DESCRIPTION
Individuals who are ADA eligible and are unable to get to and from bus stops may schedule rides on
SunTran’s paratransit service. This curb-to-curb service is only available to eligible clients who live within
¾-mile of a SunTran fixed bus route. Based on the location of fixed routes, this means about 40 percent
of the MPO population lives outside the service area of the paratransit service. Additionally, eligible
clients are unable to access services outside of the service area.
Federal money is available to provide additional resources to overcome existing barriers facing people
with disabilities. Currently this source of funds is untapped within the state. This offers a great
opportunity to expand the current paratransit service beyond the federally required ¾-mile rule and to
obtain funding to do so.

RESOURCES
KEY PLAYERS:
SunTran
Human Service Agencies
Stakeholders who expressed interest in this strategy (Susan Johnson of TURN, Red Rock Center
for Independence, Chris Holliday of Washington County COA, The Learning Center for Families)
FUNDING: The FTA Section 5317 (New Freedom). Capital and planning costs require a 20 percent
local share; operating costs require a 50 percent local share. Local share funding can come from a
variety of sources, as long as those sources are not from the U.S. Department of Transportation.
Possible sources include:
Funds available to local human service agencies for transportation through such funding sources
as the:
Utah DSPD
SSBG funds
Veteran’s Affairs
Vocational Rehabilitation
Senior Community Service Employment Program
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City and county governments
Private foundations
CAPITAL COSTS:
Vehicles: If service were offered to the entire MPO area, two new vehicles would be required to
handle the increased amount of calls and the increased service area size. Similar vehicles to
existing paratransit vehicles are recommend, at an estimated cost of $50,000 each. Local cost
would be approximately $20,000 (20 percent of cost). If service were provided to all of St.
George, potentially no new vehicles would be required.
Scheduling and dispatch equipment: It is likely that service to all of the MPO area would require
new scheduling and dispatch equipment to handle the increased volume of calls.

IMPLEMENTATION TIMELINE
EVAULUATE OPERATING OPTIONS: The most extensive option is expanding the service area to
include the entire Dixie MPO. This includes the portion of St. George currently not eligible for
paratransit service, plus the cities of Washington, Santa Clara, and Ivins. Given the close proximity of
these municipalities and the location of services accessed, a good argument can be made to expand
the paratransit service area to entirely encompass the MPO area.
A more limited option is expanding the paratransit incrementally in smaller selected areas. For
instance, SunTran might extend the service area of the paratransit service to cover all of St. George
and not just the area within ¾-mile of a SunTran fixed route.
DEVELOP SERVICE PLAN: Work closely with SunTran and human service agencies to determine the
level of service area expansion. Verify the operational and capital costs supplied in this document
and develop a detailed budget.
RAISE LOCAL FUNDS: The project leader for this strategy must gain written funding commitments
from local governments and employers to pay for the local share required by the New Freedom
program. This could involve making presentations to local governments and human service agencies
and working with private foundations.
APPLY FOR FUNDS: The Public Transit Team (PTT), a division of UDOT, administers the New Freedom
program. The PTT conducts an annual competitive selection process to determine projects to fund.
The application generally becomes available in October and is due around the beginning of the year.
The application will require a project description, estimated new paratransit trips, a budget, and an
operating plan. The website for the PTT is:
http://www.udot.utah.gov/main/f?p=100:pg:0:::1:T,V:611.
A document describing the application process can be found at:
http://www.udot.utah.gov/main/f?p=100:pg:4433827088224537:::1:T,V:2247
PRE-AWARD RESPONSIBILITIES: Prior to the awarding of funding, the lead agency must continue
working with the PTT to order finalize the contract and specify capital items, if applicable.
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RELATIONSHIP TO OTHER STRATEGIES
The expansion of SunTran paratransit service is couched within several of the strategies recommended
by the CTI Tool. If there are significant new trip requests for paratransit service, it is likely that ITS
technology will be necessary to accommodate the new demand on scheduling and dispatch. Also, the
formation of a central dispatch program and call center would certainly affect (and accommodate) the
demand for paratransit service around the region and within its service area. The paratransit service, if a
willing partner in the call center, would accommodate trip requests and be compensated for its services.
In this way, SunTran could avoid formally expanding its service area and choose to only respond to trip
requests through the call center.
As such, this strategy should be implemented in conjunction with, or after:
STRATEGY 9 - TECHNOLOGY TO IMPROVE SUNTRAN PARATRANSIT
STRATEGY 12 - CENTRAL DISPATCH PROGRAM AND CALL CENTER
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Appendix A:
Interviews with Key
Stakeholders
Interviewee:
Vince McFadden, Shana Bland
Title:
Transportation Supervisor, Center Supervisor
Agency/Organization:
Saint George Utah Senior Citizen’s Center
Service Name:
Dial-a-ride
Interview Date:
4/23/09
srbland@washco.state.ut.us
vimcfadd@washco.state.ut.us
The Washington County Area Agency on Aging operates an extensive transportation program
out of the St. George Senior Center, centrally located in St. George City. The program has a
semi-fixed route component and a demand responsive dial-a-ride component.
Two routes, an “east” route and a “west” route, are operated starting at 10:30 to pick up
passengers for lunch at the senior center. Lunch drop-off starts at 11:30 at the senior center.
When these vehicles aren’t being used for the semi-fixed lunch routes, they are used in dial-aride service throughout the St. George area. A third vehicle is used for demand responsive
transportation around the St. George area. This service starts at 10:30, and carries both lunch
passengers and dial-a-ride passengers home from lunch and appointments (i.e. mop-up from the
day’s activities to make sure everyone gets home).
Although the program frequently operates at capacity, the center seldom turns down trip
requests.
Service Area:
Trip purposes served:
Trip volume:
Persons served:
Mission:
Vehicles:
Maintenance:
Annual expenses:
Transportation staff:
Service span:
Scheduling:
Current coordination:
Transportation needs:

St. George and surrounding communities (Coral Canyon to the
east, Ivans to the west, and Little Valley to the south).
Shopping, congregate meals, medical appointments, recreation
780/mo (9,360 annual)
Seniors and people with disabilities
To serve the physical and social needs of seniors in Washington
County (unofficial mission described by interviewees).
3 16 + passenger vans with wheelchair lifts.
Maintenance is conducted by county staff. The county has one
mechanic for all county vehicles.
Not given. All drivers’ salaries paid through county.
Not discussed.
Tuesday – Friday, 9:30 am – 3:30 pm
Riders call 24 hours in advance to schedule a dial-a-ride trip.
ADA paratransit customers under 60 occasionally schedule rides
with the aging program. The program was started in 2003.
Budget constraints limit what the center transportation program
can do. Currently, all drivers are limited to a 5 hour operating
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period. Within this window, it would be difficult to meet new
demands on the program.
Clients need a human touch. Concern was expressed over whether
a centrally dispatched program would work for their customers.
Automated phone systems were specifically cited as a significant
challenge for their customers.

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Vince McFadden, Shana Bland
Transportation Supervisor, Center Supervisor
Saint George Utah Senior Citizen’s Center
Meals on Wheels
4/23/09

Service Area:
Trip purposes served:
Trip volume:
Persons served:
Mission:
Vehicles:
Maintenance:
Annual expenses:
Transportation staff:
Service span:
Transportation needs:

Washington County
Meal delivery
N/A
Seniors
N/A
9 Vehicles, 8 paid for with CDBG funds, 1 purchased by the
county (5 stationed in St. George, 3 in Hurricane, 1 in Enterprise).
County
N/A
N/A
N/A
N/A

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Ryan Marshal
Director
St. George City Public Works
SunTran
4/23/09

SunTran is a general public transit system operated by the city of St. George with funding
through FTA and a dedicated municipal sales tax. SunTran receives FTA section 5307 formula
funds which are matched at a 50 percent ratio to sales tax revenue generated from the
Transportation Infrastructure Fund (TIF).
SunTran operates 4 fixed routes, each on 40 minute headways:
Sunset Route – loop route covering areas in western St. George, primarily along Sunset
Boulevard, Dixie Drive, and Valley View Drive.
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West Side Connector – two-way route connecting the Sunset Route to the Transit Center on 100
South and 1000 East near Dixie State College.
Riverside Route – loop route covering south-central St. George with stops at the Dixie
Center/Museum, Dixie State College, the Greyhound terminal on Main Street, the St. George
LDS Temple, and other retail and service destinations.
Red Cliffs Route – loop route covering the western portion of St. George including the IHC
Health Center, the Zion Medical Center, and Centennial Park areas.
Fixed route fares are $1/trip (discounts available for seniors and people with disabilities).
Complementary ADA Paratransit service is offered for trip origins and destinations within ¾ of a
mile of the designated fixed routes. Twenty-four hour notice is required for new trip requests.
Subscription service is available upon request. Paratransit fares are $2/trip.
Service Area:
Trip purposes served:
Trip volume:
Persons served:
Mission:
Vehicles:

Maintenance:
Annual expenses:
Transportation staff:
Service span:
Current Coordination:

Transportation needs:

St. George, not including areas south of the Virgin River
(Bloomington Hills, Little Valley, etc).
All
Detailed ridership data is being sent for FY 2008
General public
Service that Shines – an easy, comfortable, and economical
alternative to driving
8 vehicles. 6 vehicles required for peak operations (4 fixed route
vehicles and 2 paratransit vehicles)
Fixed route vehicles are 30’ low floor transit buses
Paratransit vehicles are smaller cut-a-way style vehicles
Maintenance is provided by the city of St. George
Operating expenses are approximately $800,000/year
Not provided
Approximately 6:00 am – 8:30 pm, Monday through Saturday.
Dixie Care and Share buys bus tokens directly from SunTran, a
number of other agencies also purchase SunTran passes through
grants provided by the Five County AOG (see notes on discussion
with Beth Cottam).
No service is offered south of the Virgin River
Current method for scheduling demand responsive trips is
inefficient.

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Ryan Forbes
Supervisor
Southwest Behavioral Health Center
Clubhouse
4/23/09
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The Clubhouse is a day program for clients of the Southwest Behavioral Health Center. Clients
who have severe and persistent mental illness (SPMI) are provided transportation by the
clubhouse. The clubhouse operates three routes with three vehicles. Routes are determined
based on current enrollment. The route changes each time a new member is enrolled.
Service Area:
Trip purposes served:
Trip volume:
Persons served:
Mission:
Vehicles:
Maintenance:
Annual expenses:
Transportation staff:

Service span:
Current coordination:
Transportation needs:

Provides transport between Ivans to the west, Sun River to the
south, and almost to Coral Canyon on the east.
Agency related trips and shopping.
N/A
SMPI clients of the SWBHC. Medicaid will pay for a taxi or trip
on SunTran for non-SPMI clients to access the clubhouse.
N/A
1 15-passenger van, 1 6-passenger minivan, 1 sedan
N/A
N/A
3 case managers, 1 program director, 4 human service workers; 6
are certified to drive the 15 passenger van. Used to use volunteers
to drive vehicles but insurance will no longer allow volunteers to
drive (there are also fewer volunteers available in general he said).
M - F 8 – 4, plus 1st and 3rd Saturday of each month for shopping.
SWBHC has purchased bus passes for SunTran through the AOG
in the past.
The SWBHC has tried coordinating with the county aging program
in the past but insurance and funding sources impose difficult
restrictions on the extent that the two programs can coordinate.
Vehicle equipment needs to be more consistent to allow for
improved coordination.
SunTran service doesn’t cover the major shopping areas (including
Walmart in Bloomington). More people in his program would use
SunTran if shelters were provided.
Fuel prices made operating the program very difficult last summer.
They used to provide service to Hurricane, but stopped due to
limited funding. No one goes to Hurricane.

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Faye Hubbard
Supervisor
Department of Workforce Services
N/A
4/23/09

The Department of Workforce Services does not directly operate a transportation program. It
administers TANF funds and other supportive programs for job seekers and individuals on
unemployment insurance. Eligibility hinges on the individuals participation in their individual
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employment plan for becoming gainfully employed. Transportation is often a barrier for
individuals to actively participate in their employment plan. DWS has the ability to use funds
for vehicle repairs or in rare cases to help an individual purchase a car if necessary. Although
funds are available to buy bus passes, F. Hubbard was not aware of the DWS using funds to pay
bus fares. She did mention that they worked with Dixie Care and Share in the past to obtain bus
passes. It was not clear whether these were donated or purchased from Dixie Care and Share.
Individuals who don’t have transportation are generally encouraged to ride with family or
friends.

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Beth Cottam
Human Services/AAA Director
Five County AOG
SSBG/CSBG
4/24/09

Five county AOG provides funding for human service transportation through Senior Services
Block Grants (SSBG) and Community Services Block Grants (CSBG). SSBG funds are used to
reimburse the Washington County aging program on a fee for service basis to transport seniors.
CSBG funds are used to provide grant funding to Turn Community Services in support of their
transportation program. SSBG and CSBG funds are also used to purchase bus passes that can be
used on SunTran. Agencies receiving these funds are required to complete a one-page
“transportation plan” form for each customer receiving a bus pass (an example is attached).
It is estimated that a total of $20,753 in SSBG funds were used for transportation in FY 2008 to
provide approximately 5,050 unlinked trips in the Dixie MPO area. This is not a fully allocated
trip cost, however, because the funds were used to pay for bus passes; actual trip costs which
were likely much higher. A total of $8,041 in CSBG funds were put toward transportation
during the same year. The number of trips purchased with CSBG funds were not tracked,
however, due to problems with the record keeping software (which B. Cottam noted is being
upgraded and should track services purchased more closely in the future).
Service Area:
Trip purposes served:
Trip volume:
Persons served:
Mission:

Vehicles:
Maintenance:

Transportation service N/A (see service areas for TURN, SunTran
and Washington County Aging program)
Medical, Shopping, Recreation, Congregate Meals, and Agency
Programs
See notes above
Seniors and People with Disabilities
From the FCAOG website: “The mission of the Five County
Association of Governments is to Plan, Prepare and Partner with
federal, state and local governments to strengthen the role of
southwestern Utah local officials in the execution of state and
federal programs at the local level.”
No passenger vehicles
N/A
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Annual expenses:
Transportation staff:
Service span:
Current Coordination:

See notes above
N/A
N/A
The FCAOG houses both the regional human services coordination
council and the human services public transportation coordination
committee. The HSPTC is responsible for prioritizing JARC and
New Freedom funding for the Five County region (including the
Dixie MPO) and is a participant in the CTI Tool process.
The bus pass program is also a significant form of coordination.
Agencies currently participating in the bus pass program include:












Transportation needs:

Red Rock Center for Independence
ARC
Aaron Kimball Foundation
LDS Transient Bishop’s Office
Foster Grand Parent and Senior Companion Program
New Frontiers for Families
Resource & Re-entry
Division of Family and Child Services
Juvenile Justice
Washington County School District
Dixie Care & Share

Washington County senior transportation program could do more
with more funding. Demand responsive transportation is
underserved in the study area (based on the fact that the agencies
that receive funding [TURN and Washington County] could easily
spend more money if it were available). These programs could
expand with more vehicles and funding for drivers and operations.
Need for transportation for released inmates from Purgatory jail in
Hurricane. There will soon be an 80 unit transitional housing
development in Hurricane near the jail. Residents will need
transportation. Frank Yoder of Resource & Re-Entry is the contact
person for this program. The Transient Bishop’s Office (located
near the Deseret Industries building in west St. George) is also
involved in this program and is familiar with other transportation
needs of low-income individuals in the study area.
Transportation is needed to build the capacity to help families and
low income job seekers access gainful employment.

Interviewee:

Melisa Waters
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Title:
Agency/Organization:
Service Name:
Interview Date:

Independent Living Coordinator
Red Rock Center for Independence
N/A
4/24/09

Red Rock Center for Independence is a non-profit, Independent Living Center based in St.
George Utah. The RRC serves people with disabilities throughout the St. George area. The
RRC is funded through federal and state programs, as well as donations. (Detailed funding
information is available in the RRC annual report, online). Approximately 80 percent of patrons
are on Medicaid. Approximately 80 percent of patrons are on Social Security.
The RRC does not operate a transportation program.
Current Coordination:

Persons Served:

Transportation needs:

Interviewee:
Title:
Agency/Organization:
Service Name:
Interview Date:

Earlier this year, the RRC provided a travel training workshop to
its patrons. The workshop featured a variety of transportation
programs available within the St. George area, and how to access
those services. The training was provided by Melisa. A packet of
information from the training was provided by Melisa during this
interview. That information will be kept in the project files along
with the notes from the meeting.
All ability levels and ages: 100% people with disabilities; 60%
seniors; 80% low income. The RRC serves approximately 900
individuals in the St. George Area.
Clients need transportation for program activities. SunTran
services are not sufficient for all RRC customers. One barrier to
effective utilization of the fixed route system is that there are no
shelters at local bus stops. RRC reported that a portion of its
customers would be able to use the fixed route system if bus
shelters were provided to protect riders from the sun during
extreme temperature periods. Other improvements such as travel
training would also allow a portion of RRC customers to use the
fixed route system.

Susan Johnson
Director of Operations
TURN Community Services
N/A
4/24/09

TURN is a 501(c)(3) non-profit organization that provides services for people with disabilities
including group homes, residential apartments, day recreation centers, support care, employment
services, family support and respite, life skills training, behavioral support and financial
management. Funding is provided primarily through Medicaid reimbursement and state DSPD
funds, which makes up approximately 80 percent of TURN’s annual revenue. The remaining
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funds come from Five County AOG (approximately 5 percent), and private donations
(approximately 15 percent). AOG funds and United Way donations in Washington County were
dedicated entirely to transportation in FY 2008.
Medicaid views transportation as a fundamental component of day programs and supported
employment. As such, transportation is paid for these programs on a fee for service basis at a
pre-determined rate of approximately $8.5 per day (same MTP rate that is used statewide).
Service Area:

Trip purposes served:
Trip volume:

Persons served:
Mission:
Vehicles:
Maintenance:
Annual expenses:
Transportation staff:

Service span:
Current Coordination:

Transportation needs:

Veyo/Ivans to St. George 5 days/week; Leeds to St. George 5
days/week; Washington City to St. George; Circulation within St.
George.
Sheltered employment, day programs
1,600 unlinked trips/year; Approximately 50 unduplicated
passengers in the Washington County area (accessing services in
the St. George area).
People with disabilities who are participating in TURN programs
N/A
2 accessible vans (Sprinter under lease, modified 15-passenger van
that runs on natural gas).
N/A
N/A
Drivers are program instructors. Trained in CPR, TURN driver’s
training, and defensive driving courses offered through insurance
company.
M-F, as needed for program activities (generally 7 am – 5 pm)
Purchases bus passes from AOG, interested in coordinating trips
(this is the only agency that goes to Veyo and Leeds… if other
agencies’ customers are in those areas, there might be an
opportunity to coordinate).
Equipment issues can cause a barrier to coordination. Various
agencies have different kinds of equipment that may not be
compatible with the needs of other agencies’ customers.
Standardizing the equipment in the area may make vehicle sharing
more feasible.
Funding is insufficient. Donations help, but more funding is
needed to expand transportation.
Distances in Washington County lead to long travel times which
eat up budgets and take time away from program activities.
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David Demas
Chair, Transportation Advisory Committee
Lowell Elmer
Director, Transportation Planning Office

Appendix B: Project
Kickoff Meeting

Dixie MPO Coordinated Transportation Implementation Tool
Kickoff Meeting Summary
April 29th, 2009, Five County AOG Offices, 10:00 a.m.
I.

Introductions
Curt Hutchings, Dixie MPO, welcomed the participants to the workshop. He introduced Ross
Peterson, WCEC Engineers, as the consultant project manager.
The agenda (Attachment 1) is attached.

II.

Overview of Project
Mr. Peterson presented a PowerPoint presentation (Attachment 2) regarding the project’s
objective, schedule, study area, group roles and previous area coordination planning.
Objectives
Mr. Peterson stressed how the purpose of this project is to implement key coordination
strategies by building on previous planning work already done in the MPO area. The project
will result in a tool that local transportation providers and human service agencies can use to
implement coordination efforts. Elements of the tool will include: A list of funding sources to
be used in support of coordination efforts; a detailed action plan listing who does what, when
they do it, and why; and supportive information that is requested in common grant
applications.
Schedule and Area
Mr. Peterson noted that the project area is the Dixie MPO boundaries. The duration of the
project is approximately five months. Upcoming important events include a planning
charrette near the end of May. The charrette offers an opportunity for stakeholders to
interactively design aspects of the implementation tool.
Group Roles
Mr. Peterson explained that the consultant’s role in the project is to facilitate the process and
provide technical support. He stressed that the consulting team is a resource that is
available at the community’s disposal. The local stakeholders’ roles are to participate and
take ownership in the process and outcomes. He stated that this project and the resulting
implementation tool belong to the stakeholders and the community: It is theirs to form and
implement.
Previous Area Coordination Planning
Mr. Peterson described the previous transit coordination planning in the Dixie MPO that was
done during the development of the Dixie MPO Coordinated Human Service Public Transit
Plan. He explained that the study was primarily a needs assessment and offered some
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basic strategies to address those needs. He noted that the CTI tool will provide the details
necessary to flesh out those basic strategies in order to move them toward implementation.
He reviewed the unique needs and issues identified in the previous plan for the Dixie MPO
as well as the identified solutions from that plan:


Needs and Issues
o Non-emergency medical transportation
o Access to services outside of St. George
o Employment related transportation
o Institutional barriers
o Public awareness
o Political support/awareness
o Funding



Solutions
o Convene stakeholder committee
o Improve awareness
o Facilitate opportunities to pool resources
o Discuss NEMT services with state Medicaid office
o Explore ways to use new funds
o Establish RPO
o Establish transit district

Mr. Peterson summarized the progress made on each of the strategies. A participant asked
a question about what could be expected as a result of the project. Mr. Peterson responded
that the implementation tool will provide a funding and implementation framework that
assists the community in addressing transportation needs. Another participant added that
the stakeholder group will act as a clearinghouse of ideas and information. It will also act as
an incubator of innovative ideas and partnerships that will result in improved public
transportation options.
III.

Participant Introductions
Each of the meeting participants introduced themselves. Introductions included details about
the agency they work for, the transportation issues they face, and what they hope to get out
of this project. Participants included the following:









Ryan Marshall: St. George Public Works Department. He oversees Sun Tran and its
operations. He is a member of URSTA, a public/private association to improve public
transportation around the state.
Curt Hutchings: Transportation planner for Dixie MPO and Five County Association
of Governments. He is also the project manager of the CTI Tool project.
Bill Campbell: Division of Workforce Services. His agency purchases bus passes for
low income clients. On occasion, the Division has repaired clients’ cars. He
commented that transportation is often a major barrier for low-income job seekers.
Luann Lundquist: Alzheimer’s Association. Commented that her agency has no
resources for transportation. Her clients are not able to ride public transportation and
require constant assistance. She commented on the difficulties of people in rural
areas in accessing services in St. George.
Greg Magnesen: Division of Services for People with Disabilities. His agency
contracts with providers in the area to provide transportation services for their clients.
Jeff Sanders: WCEC Engineers.
Beth Cottam: Five County AOG. Her agency is looking to expand transportation
resources available to human service agencies. She commented that a big need is
expanding resources to meeting local match requirements for transportation grants.
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Teri Koenig: Gerontologist with Prime Senior Services (Dixie Regional Hospital). She
is interested in improving the quality of life of seniors. She is a member of the human
services community council.
Ed Rogers: Dixie ATC. Students provide maintenance on buses.
Carl Mangum: Southwest Behavioral Health Center. The Center offers transportation
services for some of their clients.
Heidi Allen: United Way Dixie. Her organization is an umbrella agency that oversees
several different programs.
Malynne Clayburn: The Learning Center for Families. Some of the children in her
program have disabilities. She is concerned about transportation in the rural areas of
the county.
Launi Schmutz: Washington County School District. She uses Sun Tran to help
transport students. She also provides travel training to disabled students. Also, the
school district contracts with a transportation broker to lower transportation costs.
Dave Demas: St. George Engineer, member of DTAC. He attended the meeting in
order to learn more about the project.
Suzanne Allen: DTEC, St. George Council member. She also serves on the
Governor’s Commission of Aging.
Jim Beatty: SUU Coordinator for Head Start. His program has one bus serving
children in the St. George area. He has applications to serve many more children,
but limited funding prevents expansion.
Christine Holliday: Washington County Council on Aging. She has been in her
position for a short time. She commented that Vince McFadden is familiar with
transportation resources of the senior citizen centers.
Vince McFadden: Washington County Council on Aging. The County operates
transportation services that consist of fixed route and demand response services on
behalf of its senior citizen centers.
Jeff Calegory: St. George Shuttle. As a private company, he is interested in providing
transportation services as needed.
Susan Johnson: TURN. She commented that transportation is an important
component in assisting people with disabilities to integrate with their communities.
Neal Smith: Southwest Behavioral Health Center. His agency provides transportation
services for some of their clients. It has 15-20 vehicles in St. George area and also
contracts with other providers.
Misty Matheson: Cedar Area Transit System. She hopes to learn lessons from Dixie
MPO to incorporate into Cedar City

The participant list, with contact information, is attached as Attachment 3.
IV.

Next Steps
Mr. Peterson presented the idea of asking the attendees to commit to participate in the
project by signing the project pledge. He explained that signing the pledge was not binding,
but rather demonstrated a commitment to participate.
The pledge states: I am willing to actively participate in the Coordinated Transportation
Implementation Tool in order to help solve transit needs in the Dixie MPO. Active
participation means that I will attend project meetings, evaluate proposed transit alternatives,
and review the draft implementation tool. I will also contribute my knowledge and expertise
to foster coordination and work towards solutions. I will respect others involved in the
process, even when we disagree.
The pledge was passed around the room and signed by those willing to participate. Mr.
Peterson concluded the meeting by thanking everyone for coming.
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Attachment 1
Suzanne Allen
Chair, Transportation Executive Council
David Demas
Chair, Transportation Advisory Committee
Lowell Elmer
Director, Transportation Planning Office

Dixie MPO Coordinated Transportation
Implementation Tool Agenda
April 29th, 2009, Five County AOG Offices, 10:00 a.m.

I.

Introductions

II.

Project Summary
a. Purpose
b. Previous Planning
c. Project Schedule
d. Group Roles

III.

Next Steps
a. Pledge
b. Stakeholder Workshop
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Attachment 2

Dixie MPO Coordinated
Transportation Implementation
Tool
Stakeholder Meeting # 1
April 29, 2009
St. George, Utah

Project Summary
• Objectives:
▫ To build on previous planning work
▫ To collaboratively develop an implementation
plan for the “low-hanging fruit” type-projects
▫ To implement key coordination and mobility
management strategies

Project Schedule, Tasks, Meetings

Study Area

Group Roles
• Consultant’s Role:
▫ Facilitate process
▫ Provide technical support

• Stakeholder Committee:
▫ Take ownership in the process and its outcomes
▫ Actively participate
▫ Run with it… It’s your plan

Previous Planning
• Needs & Issues
▫
▫
▫
▫
▫
▫
▫

Non-emergency medical transportation
Access to services outside of St. George
Employment related transportation
Institutional Barriers
Public Awareness
Political Support/Awareness
Funding

Previous Planning
• Solutions:
▫
▫
▫
▫
▫
▫
▫

Convene stakeholder committee
Improve awareness
Facilitate opportunities to pool resources
Discuss NEMT services with state Medicaid office
Explore ways to use new funds
Establish RPO
Establish Transit District

What’s Next?
• Today:
▫ Roundtable Introductions
▫ Project Charter

• After Today:
▫ Follow-up Phone Calls
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Name: Greg Magnesen

Agency: DSPD

Email: gmagnesen@utah.gov

Phone: 435-674-3957

Name: Carl Mangum

Agency: Southwest Center

Email: cmangum@swcbh.com

Phone: 435-986-8572

Name: Susan Johnson

Agency: TURN

Email:ccturn@qwestoffice.net

Phone: 435-559-1757

Name: Ed Rogers

Agency: Dixie ATC

Email: erogers@dixie.edu

Phone: 435-652-7729

Name: Chris Holliday

Agency: Washington County COA

Email: Christine.holliday@washco.utah.gov

Phone: 435-674-5716

Name: Heidi Allen

Agency: United Way Dixie

Email: uwstaff@fcaog.state.ut.us

Phone: 435-674-5939

Name: Jim Beatty

Agency: SUU Head Start

Email: beattyj@suu.edu

Phone: 435-586-6070, ext. 21

Name: Jeff Calegory

Agency: St. George Shuttle

Email: jjjkccc@hotmail.com

Phone: 435-628-8320

Name: Neal Smith

Agency: Southwest Center

Email: nsmith@swcbh.com

Phone: 435-634-5605

Name: Dave Demas

Agency: St. George City & Dixie MPO

Email: ddemas@sgcity.org

Phone: 435-627-4050

Name: Ryan Marshall

Agency: St. George City (Sun Tran)

Email: ryan.marshall@sgcity.org

Phone: 435-673-8726

Name: Teri Koenig

Agency: DRMC- Prime Senior Services

Email: teri.koenig@imail.org

Phone: 435-688-4123
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Name: Curt Hutchings

Agency: Dixie MPO/ Five County AOG

Email: chutchings@fcaog.state.ut.us

Phone: 435-673-3548

Name: William Campbell

Agency: Department of Workforce Services

Email: wcampbell@utah.gov

Phone: 435-986-3519

Name: Beth Cottam

Agency: Five County AOG

Email: bcottam@fcaog.state.ut.us

Phone: 435-673-3548

Name: Vince McFadden

Agency: Washington County COA

Email: vjmcfadd@washco.state.ut.us

Phone: 435-634-5743

Name: Misty Matheson

Agency: CATS

Email: cats@cedarcity.org

Phone: 435-865-4510

Name: Ross Peterson

Agency: WCEC Engineers

Email: rpeterson@wcecengineers.com

Phone: 801-916-5464

Name: Jeff Sanders

Agency: WCEC Engineers

Email: jsanders@wcecengineers.com

Phone: 801-671-7563

Name: Suzanne Allen

Agency: Dixie MPO

Email: Suzanne.allen@sgcity.org

Phone: 435-680-0853

Name: LuAnn Lundquist

Agency: Alzheimer’s Association

Email: luann.lundquist@alz.org

Phone: 435-628-8656

Name: Launi Schmutz

Agency: Washington County Schools

Email:

Phone: 435-313-1397

Name: Malynne Clayburn

Agency: The Learning Center for Families

Email: mclayburn@tlc4families

Phone: 435-673-5353
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Dixie MPO Coordinated Transportation Implementation Tool
Workshop Summary
May 27th, 2009, Washington County Commission Chambers, 10:00 a.m.
I.

Introductions
Curt Hutchings, Dixie MPO, welcomed the participants to the workshop. He introduced Ross
Peterson, WCEC Engineers, as the consultant project manager, and Jeff Sanders as the
project planner. The participants at the meeting each introduced themselves to the group
(see Attachment 1 for a list of participants).

II.

Meeting Overview
Mr. Peterson began by discussing the increased need for coordination due to rising
demands for services and widespread budget cuts for human service agencies. He
explained that this project will build on previous needs and strategies and will result in a
guide that will provide steps on how to implement strategies that local stakeholders can use
to improve transportation. Mr. Peterson provided a brief overview of the meeting’s agenda.

III.

Overview of Issues
Mr. Sanders used a PowerPoint presentation to assist in discussing the human service
transportation issues that have been identified (PowerPoint presentation included as
Attachment 2). Issues addressed included:
" Multiple providers: At least ten transportation entities were identified that provided
service in St. George City, as well as multiple providers in other locations in the
MPO.
" Gaps in service: Maps were presented showing that SunTran routes are based on
data from the 2000 Census and that the MPO population distribution and size has
changed since then. Given the dramatic growth experienced since the 2000 census,
it is important that future transit decisions be made based on the most recent data.
" Lack of awareness: There is a general lack of understanding about coordination and
its benefits, both in the general public and among transportation providers, human
service agencies, and community leaders
" Underutilization of resources: This included equipment deficiencies, underutilized
SunTran routes and paratransit, untapped funding sources, and lost opportunities to
leverage existing transportation funds.

IV.

Presentation of Coordination Strategies
Mr. Peterson presented a variety of coordination strategies (see Attachment 2). He then
stated that the objective of the collaborative exercise is to identify strategies that can be
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supported by the stakeholders and that build on current work already underway to improve
transportation.
V.

Collaborative Exercise
The meeting participants moved their chairs into a circle and began discussing possible
coordination strategies for the Dixie MPO area. The discussion began with Beth Cottam
remarking about the importance of including business leaders in the discussion. Business
representatives should also be included in the FCAOG coordinated human service
committee. Ed Rogers of the Dixie ATC responded that he’s on the Board of Directors of the
St. George Chamber of Commerce.
An idea that quickly emerged was the need for a centralized call center. Immediately the
question became who would operate the call center. There was some talk about it being
operated by a professional company such as American Logistics. Someone commented that
American Logistics would prefer to operate vehicles as well as operate a call center. Beth
Cottam commented that discussions had occurred before in the FCAOG regarding the need
for a centralized call center. However, there was never an entity decided on to pursue it and
the idea was never discussed further. Ms. Cottam also commented that a 1-800 number for
carpooling was also an idea that had been discussed but never took off and possibly could
become part of this plan. She also said that Jeff Calegory with St. George Shuttle had
indicated a willingness to play a role and she thought a private company like his would be a
candidate to operate the call center.
Someone asked if SunTran was the proper place to house the call center (or to at least
house a website). More discussion occurred about the need for a countywide transit program
and it was asked if SunTran could pursue 5311 money to expand its service. Ryan Marshall
of SunTran responded that he cannot obligate the city of St. George to pursue activities that
would extend beyond the boundaries of St. George. He’s willing to help in simple ways, i.e.,
putting agencies’ phone numbers on the SunTran website, but couldn’t commit to expansion
of service that would use St. George funds on projects that benefited areas outside of the
city. Curt Hutchings clarified that the MPO is the focus of this project. While some
consideration could be given to connections to the MPO from nearby areas, focus should
first be placed on the MPO.
Attempting to clarify the call center discussion, Ross Peterson said that he had heard three
possible ideas mentioned: a central dispatch/call center, a resource listing different
agencies, and an online guide. These were each distinct possible ideas that could be
considered independent of each other, or could be combined.
Neal Smith commented that he believed a lot of steps had to be taken yet before the
community reached the point of creating a call center. He questioned how a call center
would work since it was hard for him to conceive his agency’s vehicles transporting other
non-program clients.
Ross Peterson commented that a central dispatch could take two approaches:
1. A passive approach where agencies willing to offer trips to appropriate individuals
were listed in a central location (such as an online resource guide, or a published
listing of transportation providers).
2. An active approach where the central dispatch would work to actively match eligible
riders with the agencies that have opted into the coordinated transportation system.
There was some discussion regarding who pays for the call center and other operational
details. Ryan Marshall commented that the call center needs to be pro perly set up so that
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agencies would want to be involved in the program. A possible incentive would be that
agencies could sell empty seats on the vehicles for a pre-determined price.
Ross Peterson offered an example of how a central dispatch/call center could work. The
example he gave came from the Lower Savannah COG in South Carolina. In order to
provide access to jobs in a different location, human service agencies came together to
create a coordinated transportation system. It succeeded because it was able to create three
important components: a central dispatch program and mobility manager, a cooperative
agreement among agencies, and suitable insurance.
Suzanne Allen asked Mr. Peterson to explain more about leveraging existing funds for
transportation service. He began by explaining how current sources of funding from TANF,
SSBG, and CSBG are used to purchase bus passes. Because these monies are used as
fare revenue, they are unable to be counted as local match for FTA grants. Mr. Peterson
suggested that by channeling these funds through SunTran as an operating subsidy they
could be counted as local match and thus leveraged against FTA grants to provide more
transportation money for the community. This would be possible by setting up simple
agreements between the participating agencies and SunTran that specifies the amount of
service to be provided based on the subsidy amount (much like UTA’s EcoPass program on
the Wasatch Front). There was some discussion and questions among the participants
regarding funding and ways to increase it. Beth Cottam added that in-kind matches are
acceptable for SCBG and SSBG funds.
Other participants expressed agreement that Mr. Peterson’s idea offered a potential way to
increase funding for public transportation in the community. Ryan Marshall mentioned that
taking advantage of FTA grants in this way could expand paratransit service. Mr. Peterson
agreed and said that FTA’s New Freedom grant could be leveraged in a similar way. For
example, he noted that DSPD agencies, in cooperation with SunTran, could use their money
as local match to expand paratransit services throughout the MPO area.
Rodney Ross from Danville noted that agencies get reimbursed for transportation at a set
rate that rarely reflects the agency’s actual cost. His agency does not want to be in the
transportation business and would appreciate opportunities to use his agency’s money to
pay another entity for transportation.
A comment was made that a central source of trip arrangement would also cut down on
empty vehicles traveling to distant locations. Launi Schmutz remarked that she was willing to
partner with another agency to cut down on half-empty vehicles going to distant locations.
Ross Peterson remarked that some sort of communications device was necessary to help
arrange trips more efficiently. It was suggested that volunteers might work to assist in
making trips. Mr. Peterson clarified that what was being discussed was sometimes referred
to as a mobility manager. The participants agreed that this was an important role in the
community. The group concurred that the mobility manager would also work in connection
with the one-stop shop/central dispatch ideas that have already been discussed.
The discussion turned to the potential of using FTA’s JARC program to fund new bus routes.
Two areas were mentioned as high-need locations:
1. Telegraph Rd. through Washington, to the Walmart distribution center in Hurricane,
and onward to the jail in Hurricane.
2. The Ft. Pearce Industrial Park
Participants used a map to draw the potential routes. The participants expressed a high
degree of support for new JARC-funded routes and it was agreed that the route to Hurricane
was the top priority of the community.
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Curt Hutchings brought up the idea of constructing SunTran bus shelters, an idea originally
suggested by the Red Rock Center for Independence. Ross Peterson mentioned that if the
necessary work was done ahead of time, future redistribution of ARRA (American Recovery
and Reinvestment Act) funds could be available to construct key bus shelters to provide
cover from the sun. There was some discussion about bus shelters and their importance.
Ryan Marshall noted that bus shelters are difficult to build since there is often opposition
from adjacent property owners, sometimes even from commercial properties whose
opposition centers around right-of-way issues and aesthetics. While there was some support
for bus shelters, participants generally agreed that they were lower on the list of priorities.
There was some discussion about travel training. Launi Schmutz expressed a high desire to
see more training occur in the community and volunteered to lead an effort to provide it. Beth
Cottam also volunteered to do the same.
Participants began to leave the room and the meeting was adjourned.
VI.

Conclusion of Exercise
Of the ideas presented at the meeting, the following were supported by the group to be
advanced for further consideration:
1.
2.
3.
4.
5.
6.
7.
8.

Involvement and information sharing with private business
One stop shop/Central dispatch
Mobility manager
Expanded service using 5311 funds
Capture value of existing funds to use as match for FTA grants
New JARC funded routes
Improved key bus stops
Travel training
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CTI Tool Draft: Meeting Summary
July 16, 2009, Washington County Administration Building, Downstairs Conference
Room, 12:00 p.m.
I.
II.

Lunch
Meeting Overview
Curt Hutchings began the meeting and introduced the consultant team. Jeff Sanders,
WCEC Engineers, introduced himself and invited the participants to also introduce
themselves. Mr. Sanders also mentioned the two purposes of the meeting: to introduce
the 13 strategies and obtain feedback from the stakeholders, and to begin identifying
key players to implement the strategies.
The agenda (Attachment 1) and the participant list (Attachment 2) are included.

III.

CTI Tool Strategies
Ross Peterson, WCEC Engineers, began the presentation by reviewing the strategies
that resulted from the previous stakeholder meeting. He then reviewed the list of
strategies that had been added by the consultant team. Mr. Peterson then described the
ordering of the strategies and how it was useful to view their implementation in three
phases. Mr. Peterson reminded the participants that the draft CTI tool is not complete
and that additional strategies could still be added. The presentation then reviewed the
highlights from each of the 13 strategies:
1. MORE DEFINED ROLE OF COORDINATING COUNCIL: The Committee should
seek to define its objectives, expand membership, and rotate membership and
roles.
2. INVOLEMENT OF ELECTED LEADERS: This strategy focuses on including and
partnering with local leaders in coordination efforts.
3. MOBILITY MANAGER: Mr. Peterson explained the role of the mobility manager
and how he/she can help implement future strategies. Ryan Marshall commented
that he agrees involving local leaders is necessary due to funding commitments
and that the MPO Executive Committee (DTEC) is an opportunity to address
several elected leaders at the same time. Mr. Peterson emphasized the need to
have a stronger connection between the coordinating committee and the DTEC.
4. INVOLVEMENT OF EMPLOYERS AND BUSINESSES: This strategy was not
discussed.
5. LEVERAGE FUNDS: Mr. Peterson described how local transportation funds can
be leveraged against federal funds. Terry Hawks asked if his agency would lose
bus passes if this happened. Mr. Peterson and Mr. Marshall explained that
present bus pass recipients would still get bus access with the only difference
being the way the money was processed. Mr. Marshall asked if other agencies
were doing this. Mr. Peterson explained that this strategy only works with JARC
and New Freedom programs. The 5307 program does not allow other federal
funds to be used as local match. Mr. Marshall and Launi Schmutz pointed out
that school money is state dollars which offers the potential for leveraging. Mr.
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Peterson recommended that leveraging efforts be tied in with the central
dispatch program.
TRAVEL TRAINING: Mr. Sanders described the travel training strategy. Ms.
Schmutz said that her travel training program began with a Governor’s Office
grant. Her program focuses on teaching students with disabilities how to
independently perform every day functions. Mr. Marshall suggested a general
travel training curriculum that could be taught at the college instead of having
several different agencies each teaching a separate course. Ms. Schmutz
believes that there is enough skill in the local community to conduct its own travel
training program without the assistance of outside consultants. Mr. Marshall
wondered if a partnership between the school district and other human service
agencies could be started.
JARC ROUTE TO HURRICANE: The proposed route would go along Telegraph
to the county complex. Mr. Marshall commented that Washington City could be a
key player since they are interested in SunTran traveling through its city center.
SunTran could potentially contract to operate that route. Mr. Marshall mentioned
that a 5311 route could also come into play with this strategy. Mr. Hutchings also
mentioned a current study that is evaluating a BRT route between Hurricane and
St. George that could tie into this strategy.
HURDLE INSURANCE BARRIERS: Mr. Sanders provided a description of the
strategy. Mr. Marshall recommended the subject be expanded to include the
broader topic of risk and how coordinating agencies could have different types of
passengers riding in the same vehicle.
TECHNOLOGY TO IMPROVE SUNTRAN PARATRANSIT: Mr. Sanders
described this strategy. Mr. Marshall said that SunTran’s investigation showed it
was difficult to justify the cost of new technology given the low ridership.
IMPROVEMENTS TO BUS STOPS AND SHELTERS: More people could use
fixed route buses if shelters are improved. Stimulus funds could potentially be
used. Cindy Anderson of the sheriff’s office noted that the county jail sponsors a
community enhancement program which is looking for additional projects.
EXPANSION OF SERVICE AREA USING 5311 FUNDS: Mr. Peterson described
this strategy.
CENTRAL DISPATCH PROGRAM AND CALL CENTER: Mr. Peterson described
this strategy. Mr. Marshall commented that the paperwork for Medicaid is
enormous and wondered if the administrator for the central dispatch program
would do this.
NEW FREEDOM FUNDING TO EXTEND PARATRANSIT: This strategy seeks
to expand paratransit service to areas outside of the ¾-mile fixed-route buffer.

Identify Key Players Activity
Each individual stakeholder was provided with four post-it notes, one blue and three
yellow. Each stakeholder placed their post-it notes next to the strategies that are
appealing to them and in which they are willing to further participate. The blue post-it
note indicated their top preference. The following table summarizes the results of the
exercise:

Strategy

Blue Post-It Note

Yellow Post-It Notes

Strategy 1 - more defined role
for coordinating council

Suzanne Allen-DTEC
Curt Hutchings-MPO

Strategy 2 - involvement of
elected leaders

Suzanne Allen-DTEC

Ryan Marshall-SunTran

Todd Edwards-Wash Co
Public Works

Strategy 4 - involvement of
employers and businesses

Terry Hawks-ARC

Ed Rogers-Dixie ATC
Curt Hutchings-MPO

Strategy 5 - leverage funds

Curt Hutchings-MPO

Ryan Marshall-SunTran
Launi Schmutz-Wash Co
School

Strategy 6 - travel training

Ed Rogers-Dixie ATC
Chris Holliday-COA
Milo Waddoups-Voc Rehab

Ryan Marshall-SunTran

Strategy 7 - JARC route to
Hurricane

Hurricane City
Cindy Anderson-Wash Co
Sheriff
Todd Edwards-Wash Co
Public Works

RRCI

Strategy 8 - hurdle insurance
barriers

Launi Schmutz-Wash Co
School
The Learning Center

Ed Rogers-Dixie ATC
Curt Hutchings-MPO
Susan Johnson-TURN
Chris Holliday-COA

Strategy 9 - technology to
improve paratransit

Cory Reese-Dixie Dialysis

Launi Schmutz-Wash Co
School

Southwest Center
Suzanne Allen-DTEC
RRCI

Cindy Anderson-Wash Co
Sheriff
Ed Rogers-Dixie ATC
Launi Schmutz-Wash Co
School
The Learning Center

Strategy 3 - mobility manager

Strategy 10 - improvements
to bus stops and shelters

Strategy 11 - expansion of
service area using 5311
funds

Susan Johnson-TURN

The Learning Center

Strategy 12 - central dispatch
program and call center

Susan Johnson-TURN
Suzanne Allen-DTEC
Ryan Marshall-SunTran

Strategy 13 - New Freedom
funding to extend paratransit

The Learning Center
Susan Johnson-TURN
RRCI
Chris Holliday-COA

V.

Wrap Up
Mr. Peterson indicated that the final meeting would occur in approximately one month.
The strategies would be further fleshed out with possible assistance from stakeholders.
Mr. Hutchings thanked everyone for their attendance and dismissed the meeting
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Dixie MPO Coordinated Transportation
Implementation Tool Meeting Agenda
July 16, 2009, Washington County Administration Building, Downstairs Conference
Room, 12:00 p.m.

I.

Lunch

II.

Meeting Overview (10 minutes)
a. Participant introductions
b. Meeting objective

III.

CTI Tool Strategies (60 minutes)
a. Overview of strategies
b. Description of each strategy
i. Overview
ii. Key Players
iii. Funding
iv. Implementation
v. Relationship

IV.

Identify Key Players (30 minutes)
a. Activity: Identify potential key players within stakeholder group
b. Follow-up discussion

V.

Wrap Up (5 minutes)
a. Where from here?
b. Adoption of CTI tool

Transportation Planning Office, Five County Association of Governments
1070 W. 1600 S., Bldg. B, P.O. Box 1550, St. George, UT 84771, (435) 673-3548
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Dixie MPO Coordinated Transportation Implementation Tool
Sign-in Sheet
July 16, 2009 – Washington County Offices, St. George, Utah
Name: Ceil Stevenson

Agency: RRCI

Email: ceil@rrci.org

Phone:

Name: Milo Waddoups (1.5 hour)

Agency: Vocational Rehab (Blind Services)

Email: mowaddoups@utah.gov

Phone: 435-986-0050

Name: Cindy Anderson

Agency: Washington County Sheriff’s Office

Email: canderso@washeriff.net

Phone: 435-656-6600

Name: Ed Rogers (1.5 hour)

Agency: Dixie ATC

Email: erogers@dixie.edu

Phone: 435-652-7729

Name: Ellen Owens

Agency: Vocational Rehab (Blind Services)

Email: eowens@utah.gov

Phone:

Name: Mellissa Waters (2 hours)

Agency: RRCI

Email: Melissa@rrci.org

Phone: 435-673-7501

Name: Dixie Spencer (2 hours)

Agency: The Learning Center

Email: dspencer@tlc4families.org

Phone: 435-673-5353, ext. 23

Name: Carl Mangum (1 hour)

Agency: Southwest

Email: cmangum@swcbh.com

Phone: 435-986-8572

Name: Tonya Tague (2 hours)

Agency: Southwest

Email: ttague@swcbh.com

Phone: 435-634-5600

Name: Cory Reese (1 hour)

Agency: Dixie Dialysis Center

Email: cory.reese@hsc.utah.edu

Phone: 435-656-0857

Name: Ryan Marshall (2.5 hour)

Agency: St. George City (Sun Tran)

Email: ryan.marshall@sgcity.org

Phone: 435-673-8726

Name: Susan Johnson

Agency: TURN

Email: ccturn@gmail.com

Phone: 435-559-1757

Dixie MPO Coordinated Transportation Implementation Tool
Sign-in Sheet
April 29, 2009 – Five County AOG Offices, St. George, Utah
Name: Curt Hutchings

Agency: Dixie MPO/ Five County AOG

Email: chutchings@fcaog.state.ut.us

Phone: 435-673-3548

Name: Chris Holliday (1 hour)

Agency: Wash County COA

Email: Christine.holliday@washco.utah.gov

Phone: 435-643-5716

Name: Vince McFadden (1 hour)

Agency: Washington County COA

Email: vjmcfadd@washco.state.ut.us

Phone: 435-634-5743

Name: Toni Foran (1.5 hour)

Agency: Hurricane City

Email: tonif@infowest.com

Phone: 435-635-2811, ext. 118

Name: Ross Peterson

Agency: WCEC Engineers

Email: rpeterson@wcecengineers.com

Phone: 801-916-5464

Name: Jeff Sanders

Agency: WCEC Engineers

Email: jsanders@wcecengineers.com

Phone: 801-671-7563

Name: Suzanne Allen

Agency: Dixie MPO

Email: Suzanne.allen@sgcity.org

Phone: 435-680-0853

Name: Terry Hawks

Agency: ARC of Washington County

Email: tdhawks@sisna.com

Phone: 435-619-5067

Name: Launi Schmutz

Agency: Washington County Schools

Email: lschmutz@trans.washk12.org

Phone: 435-652-4721, ext. 107

Name: Todd Edwards (.5 hour)

Agency: Wash Co Public Works

Email: todd.edwards@washco.utah.gov

Phone: 435-256-6333
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